From: (b)(6)(b)(7)(C)
To: (b)(6)(b)(7)(C)

Cc: (b)(6);(b)(7)(C) MARTINEZ, MARIO; ORTIZ
(b)(8);(b)(7)(C) ; CHAVEZ, FELIX; HUDAK, MATTHEW J; (DIGXDIGI(®)

Subject: Updated Script- RE: HQ Video Assignment
Date: Wednesday, November 23, 2016 1:47:31 PM
Attachments: Moving Forward - Final V1.2.docx

image001.png

Good afternoon everyone,
Thanks for all the reviews and suggestions to improve the copy, we are now in the production phase

of the video, attached is the final script.
The goal is to have the video completed by Monday, we’ll share once viewed by HQ.

Have a wonderful Thanksgiving,

(b)(6)(b)(7)(C)
Communications Director (b)(6)(b)(7)(C)

RGYV Sector Border Patrol

TR (P)(6)(b)(7)(C)
Sent: Tuesday, November 22, 2016 5:58 PM
)] (b)(6)(b)(7)(C)

|

b)(6)(b)(7)(C)

)(6)(0)(7)(C)

~

|

b)(6)(b)(7)(C)
c: (b)(6):(0)(7)(C)

0

>; MARTINEZ, MARIO
(b)(6);(b)(7)(C)

©)(6).(0)(7)C) ORTIZ, RAUL L




(b)(6):(0)(7)(C)
CHAVEZ, FELIX (b)(6);(b)(7)(C) ; HUDAK, MATTHEW J
(b)(6):(0)(7)(C)
00 00O
(b)(6);(0)(7)(C)

Subject: HQ Video Assignment

Good evening everyone,

Attached is the DRAFT script produced in an attempt to meet everyone’s needs in telling their
respective story. Please review with appropriate management and send any revisions to me as
soon as possible.

RGV Comms FCB will voice the script by 2pm tomorrow to ensure the editing phase begins and

the production deadline of Monday, Nov. 28 is met.

COMMS Point of Contacts (responsible for video b-roll and pics/Scripting to be approved b
management)
Tucson: Branch Chief (SIGIOIQI®)

ACPA RIGIRIQI®

Detroit: - Ops Officer [((DIQIEOIGQIS)]

Director, Mission Readiness Operations

Laredo: SOS [(QIQIQIGIS) /<8P A (QIGIOIQIS!

pe(0)(6)(0)(7)(C)

RGV: Director [(IOIQIGIQ)

BEOE0()C)

Swanton: Ops Ofﬂcer - Office ext.
Acting DC

Del Rio: Ops Officer QIR

Ps ** for [QIQIQIQI®

Please thank Executive Director Hoover, thank you for the note. Each individual sector is working to
get RGV Comms the necessary video and pictures needed.



(b)(8)(b)(7)(C)

Communications Director $8(b)(6)(b)(7)(C)

RGV Sector Border Patrol &8 (b)(6)(0)(7)(C) |

From: HOOVER, CRINLEY S
Sent: Tuesday, November 22, 2016 1:56 PM
To: PADILLA, MANUEL JR (b)(6);(b)(7)(C)

MARTINEZ, MARIO ©)(6),()(7)(C)

I </ RISCH, RODOLFO (b)(6);(b)(7)(C)
ORTIZ, RAUL L <RAUL.LORTIZ@cbp.dhs.gov>[EIEEDIWI®)

CHAVEZ, FELIX (b)(6);(b)(7)(C) >; HUDAK, MATTHEW J

(b)(6);(0)(7)(C)
= (0)(6)(b)(7)(C)

Subject: Video Support

Chiefs,

Thank you! Your teams are collaborating with [JICIGIIRY and our Comms team to produce several
videos describing how our facilities affect operations at our 5 operating platforms — camps, FOBS,
checkpoints, stations & sectors. This is in prep for potential Presidential team briefs.
Pictures of rusting pipes don’t tell compelling arguments. A 90-second video with an agent talking
about who they are, where they are and how the facilities affect their ability to apprehend aliens
tells a whole different story. So let me say thanks again!

| know your teams are working the first raw footage to produce a 5-min broad USBP video now.
Please make sure they get that footage to SARERIRR 1\ RGV/ ASAP. (They know the deadlines).
Phase Il will be producing 90-second videos on each of the 5 platforms.

Thanks again and | hope you have the warmest of Thanksgivings!
VR
Scott

Cunley S. Hoover

Executive Director, Mission Readiness Operations
U.S. Border Patrol

(b)(6)(b)(7)(C)

(b)(6)(b)(7)(C)




(b) (7)(E)




(b) (7)(E)




(0) (7 )(E)




From: (b)(6)(b)(7)(C)

To: LRT SECTOR OPERATIONS STAFF; (b)(6):(b)(7)(C)
Cc: MARTINEZ, MARIO

Subject: FW: Video Shaping Material

Date: Wednesday, November 16, 2016 1:02:22 PM

Attachments: - - e for T3.xlsm

Nov 2016 FINAL.DOC
B Oct 2016 vi.doc
BPS-Nov 2015 FINAL.DOC

Additional info for telecon.

(b)(6)(b)(7)(C) A
Division Chief - Operations
U.S. Border Patrol- Laredo Sector

Office: [((ICHNEH(®)
Cell: [(NEIDTPI®)

HIH(b)(6)(b)(7)(C)
Sent: Wednesday, November 16, 2016 11:37:32 AM
To: HUDAK, MATTHEW J;

(b)(6);(b)(7)(C)

Please find attached the information that we have on file that may help you shape your stories.

(b)(BXbX)7)C)

(b)(6)(b)(7)(C)

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: ((SMGY{NTPI(®)

IPhone: ({9

EEIH (b)(6)(b)(7)(C)



Sent: Wednesday, November 16, 2016 12:30 PM
To: (QIOIOIGI(®)

£4(b)(6)(b)(7)(C)

(b)(6)(b)(7)(C)

(b)(6)(b)(7)(C)

Subject: FW: Highlighted narratives from P Tool & new "S" drive folder

, here is information we can refer to at the 2:30 meeting.

WIOIVINI®) | USBP Facilities Branch Director

Logistics Division | Mission Readiness Operations Directorate

Y (5)(6)0)(7) O IR ©) ) ©) (N C)fl(0) (6)(b) (7)(C)



Top Twelve (12) Approved USBP New Major Construction Priorities

Justification

(b) (7)(E), (b) (3)




- (b) (7)(E) I Checkpoint

(b) (5), (b) (7)(E)




(b) (7)(E) Checkpoint

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track

Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Tucson Forward Operating Base
acility Information Sheet

(b) (3), (b) (7)(E)

Status Key
I  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Tucson \SAWSIF orward Operating Base

Status Key
[  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Border Patrol Station
Top Twelve Unfunded Facility Information Sheet

(b) (7)(E), (b) (5)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Border Patrol Station

Project Status Key

i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters
Facility Information Sheet

(b) (5), (b) (7)(E)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters

Project Status Key
B Planning: Project planned and Facility is fully funded / Project Execution: Project on track

[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays



W Border Patrol Station/Checkpoint
op Five Funded Facility Information Sheet

(b) (7)(E)

roject Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays

L]
Bl Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




RTINS Border Patrol Station/Checkpoint

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




-W Forward Operating Base
acility Information Sheet

D) (7 )(E

Project Status Key
I Planning: Project planned Facility is fully funded.

[] Planning: Project planned and partially funded.
I Planning: Requirement identified — not funded.




m Forward Operating Base

Project Status Key
I Planning: Project planned Facility is fully funded.

[] Planning: Project planned and partially funded.
I Planning: Requirement identified — not funded.



Border Patrol Station
Top Five Funded Facility Information Sheet

(b) (7)(E), (b) (5)

Uy

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




ORI B der Patrol Station

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Rio Grande Valley Sector Headquarters
Facility Information Sheet

() (7)(E)

Official Station Name: Rio Grande Valley Sector
Headquarters

Physical Address: 4400 South Expressway 201,
Edinburg, TX 78539

(b) (7)(E)

Latest Physical Assessment 2013
Latest Information Update: 03/19/2014

Status Key
I  Facility under construction and fully funded
[] Project planned and funds earmarked — Project initiation date TBD

Bl Requirement identified — not fully funded




Rio Grande Valley Sector Headquarters

Status Key
I Facility under construction and fully funded
[ Project planned and funds earmarked — Project initiation date TBD

Il Requirement identified — not fully funded




(b) (5)

eeeeeeeeeeeeee




El Centro Sector

Technology Year5 | TOTAL Sector Comments




Yuma Sector

Technolog Year5 | TOTAL Sector Comments

(b) (5), (b) (7)(E)




Tucson Sector

Technology Year5 | TOTAL Sector Comments

(b) (5), (b) (7)(E)




El Paso Secto
/ o

eeeeeeeeeeeeee

(b) (5), (b) (7)(E)




eeeeeeeeeeeeee




() (5), (b) (7)(E)

eeeeeeeeeeeeee




Laredo Sector

Technolog Year5 | TOTAL Sector Comments

(b) (5). (b) (7)(E)




() (5), (b) (7)(E)

eeeeeeeeeeeeee




From: (b)(6);(b)(7)(C)
To: (b) (7)(E) ; (b)(6);(b)(7)(C)

Subject:
Attachments:

Video Vignette Locations

TTFLSEl BPS - Nov 2015 FINAL.DOC
FIS RGV SHQ.DOC

From: {0} (b)(6): (b)(7)( )

(b)(6);(b)(7)(C)
(b)(G),(b)(7)(C) “CHAV

(D)(0).(0)(/)(L)

ubject. £ W- Video vignette locations
Deputles/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s team. My staff is working on the
facilities piece and we need your help. I've described what we’re trying to achieve below, but in reality 1t’s probably easier to have a telcon this
afternoon to explain and answer questions, especially since thxs is a very short turn time. We’ve scheduled a 14:30 EST telcon for today to discuss this

email. Call in number s The participant code 1s| I hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain w] t we’re trying to accomphs so you have some prep.

() (7)(E), (b) (3)




(b)(6);(b)(7)(C)

Division Director, Logistics

Headquarters, U.S. Border Patrol
1717 H St NW

Washington DC 22029
IS (D)(6);(b)(7)(C),
IZ IR (D)(b);(D)(/ )(C)



Top Twelve (12) Approved USBP New Major Construction Priorities

Justification

(b) (7)(E), (b) (3)




- (b) (7)(E) I Checkpoint

(b) (5), (b) (7)(E)




(b) (7)(E) Checkpoint

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track

Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Tucson Forward Operating Base
acility Information Sheet

(b) (3), (b) (7)(E)

Status Key
I  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Tucson \SAWSIF orward Operating Base

Status Key
[  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Border Patrol Station
Top Twelve Unfunded Facility Information Sheet

(b) (7)(E), (b) (5)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Border Patrol Station

Project Status Key

i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters
Facility Information Sheet

(b) (5), (b) (7)(E)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters

Project Status Key
B Planning: Project planned and Facility is fully funded / Project Execution: Project on track

[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays



W Border Patrol Station/Checkpoint
op Five Funded Facility Information Sheet

(b) (7)(E)

roject Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays

L]
Bl Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




RTINS Border Patrol Station/Checkpoint

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




-W Forward Operating Base
acility Information Sheet

D) (7 )(E

Project Status Key
I Planning: Project planned Facility is fully funded.

[] Planning: Project planned and partially funded.
I Planning: Requirement identified — not funded.




m Forward Operating Base

Project Status Key
I Planning: Project planned Facility is fully funded.

[] Planning: Project planned and partially funded.
I Planning: Requirement identified — not funded.



Border Patrol Station
Top Five Funded Facility Information Sheet

(b) (7)(E), (b) (5)

Uy

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




ORI B der Patrol Station

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Rio Grande Valley Sector Headquarters
Facility Information Sheet

() (7)(E)

Official Station Name: Rio Grande Valley Sector
Headquarters

Physical Address: 4400 South Expressway 201,
Edinburg, TX 78539

(b) (7)(E)

Latest Physical Assessment 2013
Latest Information Update: 03/19/2014

Status Key
I  Facility under construction and fully funded
[] Project planned and funds earmarked — Project initiation date TBD

Bl Requirement identified — not fully funded




Rio Grande Valley Sector Headquarters

Status Key
I Facility under construction and fully funded
[ Project planned and funds earmarked — Project initiation date TBD

Il Requirement identified — not fully funded




From: (b)(6);(b)(7)(C)

To: (b)(6);(b)(7)(C)

Subject: RE: Video vignette locations

Date: Wednesday, November 16, 2016 2:04:17 PM
On 1t sir.

(b)(6).(b)(7)(C)

From: JOIGRIH(®);

Sent: Wednesday, November 16, 2016 12:11:52 PM
LLH(0)(6);(b)(7)(C
Subject: FW: Video vignette locations

~

(b)(6);(b)(7)(C) .
Division Chief - Operations

U.S. Border Patrol- Laredo Sector
Office: (GNP
Cell: (X TH(®

From: FICX(P(®)

Sent: Wednesday, November 16, 2016 11:55:57 AM

To: (b) (7)(E) ;
(b)(6);(b)(7)(C)

Cc: MARTINEZ, MARIO

Subject: RE: Video vignette locations

(b)(6);(b)(7)(C) ;

Action item and dial-in information for a teleconference this afternoon.

(B)6):(b)7)C,

(b)(6);(b)(7)(C) .
Division Chief - Operations
U.S. Border Patrol- Laredo Sector

Office: ((YICIN()EPI(®)
@BIH(b)(6);(b)(7)(C)

From: [(QIOX(D[1(®);
Sent: Wednesday, November 16, 2016 10:22:26 AM
To: HUDAK, MATTHEW J; R()(DX()€Al(#] ORTIZ, RAUL L; CHAVEZ, FELIX;

(b)(6);(b)(7)(C)
FELI




Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is {(QXEEN- The participant
code is[{JRTBUS] | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (B) (5)




() (7)(E), (b) (5)

Thanks,

(b)(6).(b)(7)(C)

Division Director, Logistics

Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029
Desk: (QIGEOIVIG)

IPhone: ((IGHEIGI(®)



From: (b)(6);(b)(7)(C)

To:
Cc: (b)(6);(b)(7)(C)

Subject: RE: Video vignette locations

Date: Wednesday, November 16, 2016 3:14:01 PM
Attachments: image001.png

Yes, we are already formulating a plan. Thanks.

SUQAQIBISY | Special Operations Supervisor | Laredo Sector | Communications Branch

207 West Del Mar Blvd | Laredo, TX 78041 | Cell: (QIQEOIQI®| O ffice: [QIGHEIQI(S)

From: [RQIGIBQIW(®)

Sent: Wednesday, November 16, 2016 2:13 PM

BOE OO (B)O)BINC)

Cc: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Subject: RE: Video vignette locations

Thanks I{ER(IEA(OAM of Tucson also wants to chat. | will call you once she calls me.

Were you on the call?

(b)(6);(b)(7)(C)
Communications Director (b)(6),(b)(7)(c)

RGYV Sector Border Patrol

From: QIO

Sent: Wednesday, November 16, 2016 2:08 PM

To: (b)(6);(b)(7)(C)
Cc: HUDAK, MATTHEW J (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: RE: Video vignette locations

Yes.
(b)(6);(b)(7)(C) Special Operations Supervisor | Laredo Sector | Communications Branch

207 West Del Mar Blvd | Laredo, TX 78041 | Cell: SUQHOIGNS | Office: (UCACIINS)



From: [(QIGERQWI(®
Sent: Wednesday, November 16, 2016 1:59 PM

To: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
Cc: HUDAK, MATTHEW J (b)(6);(b)(7)(C) 4(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Subject: FW: Video vignette locations

Do you guys have time for a quick call regarding the email below and conference call that just took
place with HQ.

W (P)(6);(b)(7)(C)

Communications Director (b)(8);(b)(7)(C)

RGYV Sector Border Patrol

From: ORTIZ, RAUL L
Sent: Wednesday, November 16, 2016 10:26 AM

To: (b)(6);(b)(7)(C)

)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: FW: Video vignette locations

Need you to participate in this conference call this afternoon.

From: [QIGROI(®)

Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) CHAVEZ, FELIX
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)



(b)(6);(0)(7)(C)

(b)(6);(b)(7)(C)
I €,
FELIX (b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)
I
(b)(6);(b)(7)(C)
6),(b)(7)(C)

(b)(6);
(b)(6);(b)(7)(C)

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is J{JXTA{=R- The participant
code is[(QXWII). | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (b) (3)




(0) (7)(E), (b) (5)

Thanks,

(D)(6):(b)(7)(C)

WIOHGIWI(®)] ovL

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029
SER(0)(©) 0)(1)(C)
IPhone:



From: (b)(6);(b)(7)(C)

To: (b)(6);(b)(7)(C)

Cc: HUDAK, MATTHEW J; KDIGRORI®)
Subject: RE: Video vignette locations

Date: Wednesday, November 16, 2016 4:02:08 PM
Attachments: image003.png

I’m available.

(D)(6);(b)(7)(C)

Operations Officer

Strategic Communications Branch
Del Rio Border Patrol Sector
2401 Dodson Ave

Del Rio, Texas 78840

Office: (QIQHC) (&)
Cell: (QUIQEOIH(®)

From: RIGFOIGI(®)

Sent: Wednesday, November 16, 2016 1:59 PM
To: (b)(6)(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
Cc: HUDAK, MATTHEW J

(b)(6):(b)(7)(C)

Subject: FW: Video vignette locations

Do you guys have time for a quick call regarding the email below and conference call that just took
place with HQ.



(b)(6):(b)(7)(C)

Communications Director O: (b)(6),(b)(7)(C)
RGV Sectar Border Patrol C:

From: ORTIZ, RAUL L
Sent: Wednesday, November 16, 2016 10:26 AM

To: (b)(6):(b)(7)(C)
|
(b)(6);(b)(7)(C)

Subject: FW: Video vignette locations

Need you to participate in this conference call this afternoon.

From: {(QICX()[¥a1(®)

Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) ORTIZ, RAUL L (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(0)(7)(C)
(b)(6);(0)(7)(C)
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
(b)(6);(0)(7)(C)

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is 571 The participant
code is. | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (b) ()




(b) (7)(E), (b) (3)




(0) (7)(E), (b) (5)

Thanks,
(0)(6):(0)(7)(C)}

(0)(6);(b)(7)(C) sl

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: [(QIGHOIQI®)]

IPhone: (IQHOIQI(®)



From: (b)(6);(b)(7)(C)

To: (b)(6);(b)(7)(C)
Cc: (b)(6);(b)(7)(C)
Subject: FW: The Shift /Video Vignette
Date: Wednesday, November 16, 2016 4:42:08 PM
Attachments: The Shift .pptx
image002.png

[(D)(6):(L)(7)(C)}

As discussed, here is the message we would like to send to the other Sectors. Please let me know as
soon as you get the green light on the proposed path forward.

BIGEQIGI

LRT OPA staff stands ready to assist in any way you deem necessary.

Thanks,

(D)(6):(b)(7)(C

All,

YME

Thanks,

()(6);(b)(7)(C)

(b)(6)(0)(7)(C)

Acting Deputy Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters



Office: ((JIOX(J (S

(&L (D)(6);(b)(7)(C)

From: RIGFOIGI(®)

Sent: Wednesday, November 16, 2016 2:10 PM
o: (b)(6);(b)(7)(C)

(b)(6);(0)(7)(C)

(b)(6):(b)(7)(C)

(b)(6);(b)(7)(C)
Cc: ORTIZ, RAUL L (b)(6);(b)(7)(C) ; HUDAK, MATTHEW J
(b)(6);(b)(7)(C)
CHAVEZ, FELIX 6)(6):(b)(7)(C)
(b)(6);(b)(7)(C)

Subject: The Shift /Video Vignette

ALCON,

On behalf of Deputy Chief Raul Ortiz, attached is a ppt on “The Shift” which depicts migration
patterns along the SWB from the mid 90’s to present day.

Please click on the following link to watch the video presentation;

Shift Video

If only 5 sectors have been identified to work on this project, scripting is key. Perhaps we follow the
format of “The Shift” and discuss challenges then turn to successes.

Respectfully,

Communications Director (b)(6);(b)(7)(C)

RGV Sector Border Patrol

From: ORTIZ, RAUL L
Sent: Wednesday, November 16, 2016 10:26 AM
To: (b)(6);(b)(7)(C)



(b)(6);(0)(7)(C)
(b)(6)(b)(7)(C)

Subject: FW: Video vignette locations

Need you to participate in this conference call this afternoon.

From: (QIORVIQI(®)

Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C) ; ORTIZ, RAUL L (b)(6);(b)(7)(C) CHAVEZ, FELIX
(b)(6):(P)(7)(C)
(b)(6);(0)(7)(C)

(b)(6):(b)(7)(C)
(b)(6):(b)(7)(C)

CHAVEZ,

(b)(6).(b)(7)(C)

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it's probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is J{()XE@IEN. The participant
code is. | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(0) (7)(E), (b) (5)




(b) (7)(E), (b) (5)




(b)(6):(b)(7)(C)

(0)(6);(b)(7)(C) sl

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGHOIQI(®)

IPhone: ((QIGHOIQI(®)






T [ISBP Operations Initiated to Address the Shift

® £l Paso Sector TEPTY

(b) (7)(E)

® San Diego Sector [SDC]

(b) (7)(E)

® Rio Grande Sector (Formerly McAllen Sector) [[[V]

(b) (7)(E)

® Tucson Sector FTCAY
(b) (7)(E)
® Yuma Sector FYIIM]

(b) (7)(E)

® Tucson Sector FICAY

(b) (7)(E)

* Rio Grande Valley Sector FREVT

(b) (7)(E)




T

3 TOFY 20i6 |

1Qa/

Sector Apps

285,781 (23% of Total)

Total USBP Apps
1,263,490

Sector Apps
79,688 (8% of Total)

Total USBP Apps
1,031,668

Sector Staffing
608 (15% of Total)

Total USBP Staffing
4,028

Sector Staffing
643 (15% of Total)

Total USBP Staffing




T | (b) (7)(E) 1994 - San Diean Sector

3 TUFY 206 |

{00/ OMin

Sector Apps Total USBP Apps Sector Apps Total USBP Apps
450,152 (44% of Total) 1,031,668 68,565 (15% of Total) 463,382

Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing
1,290 (30% of Total) 2,594 (13% of Total) 20,558




T (b) (7)(E) 1997 - Rio Rrande Vallev Sector

3 TOFY 20i6 |

{aay JIP.
Sector Apps Total USBP Apps Sector Apps Total USBP Apps
243,793 (17% of Total) 1,412,953 77,749 (8% of Total) 931,557
Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing

760 (11% of Total) 6,895 1,524 (14% of Total)




(D) (T)E)  -Tuwson S

3 TOFY 20i6 |

20NN 2114/

Sector Apps Total USBP Apps Sector Apps Total USBP Apps

616,346 (37% of Total) 1,676,438 87,915 (18% of Total) 486,651

Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing
1,548 (17% of Total) 4,052 (19% of Total) 20,863




i (D) (7)E)  VumaSecto

3 TUFY 206 |

OMNNLG onnao
Sector Apps Total USBP Apps Sector Apps Total USBP Apps
138,438 (12% of Total) 1,189,075 6,951 (1% of Total) 556,041

Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing
547 (5% of Total) 11,264 972 (4% of Total)




il (0) (7)NE)  Tueson Sevte

3 TOFY 20i6 |

JI JIIW,

Sector Apps Total USBP Apps Sector Apps Total USBP Apps
378,239 (43% of Total) 876,704 120,000 (33% of Total) 364,768

Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing
2,806 (19% of Total) 4,176 (20% of Total) 21,394




(D) (7)E)  robande Vil
3 TOFY 20i6 |
O/ OMic
Sector Apps Total USBP Apps Sector Apps Total USBP Apps

256,393 (53% of Total)

486,651

147,257 (44% of Total)

337,117

Sector Staffing
3,064 (15% of Total)

Total USBP Staffing

20,863

Sector Staffing

3,056 (15% of Total)

Total USBP Staffing

SSSBORDE
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,J. Conclusion

® Summary of Operations
® Trend of Shift
P Questions & Answers

® The Shift Video







From: (D)(6).(b)(7)(C)

To: (b)(6);(b)(7)(C)
Cc: (b)(6),(b)(7)(C)
Subject: FW: Bullets on Laredo Sector Facility Issues
Date: Wednesday, November 16, 2016 5:17:46 PM
Attachments: 2016[gig Station IP .docx
Team,

: : 6),(b)7)(C E
Work directly with SR he's great at !

(b)(6);(bX7XC),
- 4

Happy Belated Veteran's day! Thanks for your input and speedy info.

(D)(6);(b)(7)(C)

Director of Communications
RGYV Sector Border Patrol

From: [(QIGX(JITHI(®)
Sent: Wednesday, November 16, 2016 4:10:49 PM
H(b)(6):(b)(7)(C

Subject: FW: Bullets on Laredo Sector Facility Issues

bullets for the script. We have already started recording. Thanks.
(0)(E):(B)7XC) | Special Operations Supervisor | Laredo Sector | Communications Branch

207 West Del Mar Blvd | Laredo, TX 78041 | Cell: (QIQEQIWN® | Office: (ICHCN PO

From: J{QIEX(A(®)
Sent: Wednesday, November 16, 2016 4:06 PM
To: (b)(6);(b)(7)(C)

() (7)(E)
(b) (7)(E) (b)(6),(b)(7)(C)

Cc: LRT Tactical
(b)(6);(b)(7)(C)

Subject: Bullets on Laredo Sector Facility Issues

Here are some of the verbiage that can be used to address the poor conditions these facilities
are in. Attached 1is an IP for theStation that has photos your team can capture on video

(b) (7)(E)




(0) (7)(E)




WIS

Let me know if this will do.

(b)(6);(b)(7)(C)}

Operations Otficer

Strategic Planning & Coordination
Tactical

Laredo Sector

(WIONWIP(®)  Office
(b)(6):(b)(7)(C) e



WX Border Patrol Station

Project Description/Objective

(0) (5), (0) (7)(E)




(b) (7)(E)gE

(b) (5), (b) (7)(E)




(b) (7)(E)gE

(b) (5), (b) (7)(E)




(b) (7)(E)




(b) (7)(E)




(b) (7)(E)




(b) (7)(E)




From: (b)(6);(b)(7)(C)

To: (b)(6),(b)(7)(C)

e LRI Tactica
Subject: RE: Bullets on Laredo Sector Facility Issues

Date: Thursday, November 17, 2016 8:36:20 AM

~ 3 ~ b) (7)(E (b) (7XE) (b) (7XE)
Correction on the number of agents @l currently has. They have agents not.. An
increase of RS

(b)(6);(b)(7)(C)}

Operations Otticer

Strategic Planning & Coordination
Tactical

Laredo Sector

WICXIP(®  Office
(b)(6):(b)(7)(C) el

ZEIuR(b)(6);(b)(7)(C)

Sent: Wednesday, November 16, 2016 4:10 PM
To: (b)(6);(b)(7)(C)

(b)(6):(b)(7)(C) >

Cc: LRT Tactical

(b)(6);(b)(7)(C)

Subject: RE: Bullets on Laredo Sector Facility Issues

Thanks. I will providing this to RGV Comms. For the script.
(b)(6):(b)(7)(C) | Special Operations Supervisor | Laredo Sector | Communications Branch

207 West Del Mar Blvd | Laredo, TX 78041 | Cell: (GUCHGIWNS | Office: (QIQHBIIIS)

Zel (b)(6);(b)(7)(C)

Sent: Wednesday, November 16, 2016 4:06 PM

To: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Cc: LRT Tactical

H(b)(6);(b)(7)(C)

Here are some of the verbiage that can be used to address the poor conditions these facilities
are in. Attached is an IP for the Station that has photos your team can capture on video
when taping the facility.

(b) (7)(E)



(0) (7)(E)




WINID

Let me know if this will do.

(b)(6);(b)(7)(C)}

Operations Officer

Strategic Planning & Coordination
Tactical

Laredo Sector

(QICEQIQ® — Office
WIGXN(® - Cell



From: (0)(6);(b)(7)(C)

To: (b)(6);(b)(7)(C)
Cc: (0)(6);(b)(7)(C)
Subject: RE: The Shift /Video Vignette
Date: Thursday, November 17, 2016 10:26:51 AM
Attachments: image001.png
image002.png

Please include Swanton (K@ station to this effort if you'll please reach out to them.

WIGHOIWI(®)], oML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIOHOIVI®)

IPhone: (NIQHOIQI(®)

From: (QIOROIVI(®)

Sent: Thursday, November 17, 2016 10:25 AM

To: (b)(6)(b)(7)(C)

(b)(6):(0)(7)(C)
Cc: A (b)(6).(b)(7)(C)
(b)(6);(0)(7)(C)

Subject: RE: The Shift /Video Vignette

Go for it. 5 min max. HQ execs want final approval on the script.

WIGHOIBI®)], ovL

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGHOIQI(®)

IPhone: (JIQHOIQI(®)

From: [QIOHOIWI(®)
Sent: Wednesday, November 16, 2016 4:52 PM
To: (b)(6);(0)(7)(C) >
Cc: (b)(6);(b)(7)(C)
(WIOHOIWI(®)

Subject: RE: The Shift /Video Vignette

Much appreciated. Standing by for direction.



(b)(6);(b)(7)(C)

Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: (QIQROII(®)

&2l (b)(6):(b)(7)(C)
From: [QIGHOIGIS

Sent: Wednesday, November 16, 2016 3:51 PM

To: (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Subject: RE: The Shift /Video Vignette

Got it. Already emailed a primer and will discuss at 7:45 am seeking approval for 1 video vice
8 mini vignettes. We'll let you know ASAP.

team.

(D)(6);(b)7)C)

OICRITPI(® DML
Division Director, Logistics

US Border Patrol Headquarters
Desk: [QIGEQIYE
IPhone: ((QIQX (S

—

From: [QIGEOIWI(S)
Sent: Wednesday, November 16, 2016 9:45:20 PM
: (b)(8);(b)(7)(C)
(b)(6);(b)(7)(C)

Video Vignette

That’s perfect!

e |'ve already talked to Tucson and their Comms team is onboard.
e My POC at Del Rio Comms is speaking to their DC’s.



(b)(6):(b)(7)(C)

Communications Dircctor O (b)(6)7(b)(7)(C)

RGYV Sector Border Patrol (

From: {((SICX(IAI(®)

Sent: Wednesday, November 16, 2016 3:42 PM

To: (b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
Subject: FW: The Shift /Video Vignette

b)B):(b)7XC

As discussed, here is the message we would like to send to the other Sectors. Please let me know as
soon as you get the green light on the proposed path forward.

(b)6).(b)(7)(C)

LRT OPA staff stands ready to assist in any way you deem necessary.

All,




Thanks,
(b)(6);(D)(7)(C)

Acting Deputy Chief Patrol Agent

U.S. Border Patrol- Laredo Sector Headquarters
Office: (QIGRQOIQI(®)

Cell: QIGFOIQI(®)
From: [(QIGFOIQI®)]

Sent: Wednesday, November 16, 2016 2:10 PM

o: (b)(6):(0)(7)(C)

(b)(6):(0)(7)(C)

(b)(6):(0)(7)(C)
(b)(6):(0)(7)(C)

Cc: ORTIZ, RAUL L (0)(6);(D)(7)(C) ; HUDAK, MATTHEW J

(b)(6):(P)(7)(C) ; (b)(6);(b)(7)(C)
CHAVEZ, FELIX (b)(6);(b)(7)(C)

Subject: The Shift /Video Vignette

ALCON,

On behalf of Deputy Chief Raul Ortiz, attached is a ppt on “The Shift” which depicts migration
patterns along the SWB from the mid 90’s to present day.

Please click on the following link to watch the video presentation;

Shift Video

If only 5 sectors have been identified to work on this project, scripting is key. Perhaps we follow the
format of “The Shift” and discuss challenges then turn to successes.

Respectfully,



(b)(6);(b)(7)(C)
j Lommunications Lircctor 88 (b)(6):(b)(7)(C
’ RGVY Sector Bot '.vlﬂ'..,‘_' p ( )( )( )( )( )

From: ORTIZ, RAUL L

Sent: Wednesday, November 16, 2016 10:26 AM

o: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

-

(b)(6);(b)(7)(C)

Subject: FW: Video vignette locations

Need you to participate in this conference call this afternoon.

From: {(QICX()[¥a1(®)

Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)

(b)(6):(b)(7)(C) - ORTIZ, RAUL L I (DIGROIGI(S) CHAVEZ, FELIX

(b)(6);(B)(7)(C) ; (b)(6):(0)(7)(C)
(b)(6);(0)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(0)(7)(C)
(b)(6);(0)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(0)(7)(C)

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is J{)REA{=R- The participant
code is | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (D) (5)




(b) (7)(E), (b) ()




(0) (7)(E), (b) (5)

Thanks,
(0)(6):(0)(7)(C)}

(b)(6);(b)(7)(C)
Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: [(QIGHOIQI®)]

IPhone: (IQHOIQI(®)



From:

To: ; tuoc varTrew ; INEIGREIGICNN); ORTIZ RAUL |
(b)(7)(C
Cc: (b)(8);(b)(7)(C)
(b)(6);(b)(7)(C)
Subject: HQ Video Assignment - Team request
Date: Thursday, November 17, 2016 11:59:06 AM
Attachments: image001.png

TTFIS Laredo SECHQ-Novt 2016 vi.doc
TTA{EOXEE)_BPS -Nov 2015 FINAL.DOC
(DXA{SI FOB 2012.doc

TTRISGIWIS BPS - Nov 2015 FINAL.DOC

Deputy Ortiz & Respected Leadership,

Good morning everyone, to build upon the last email from DC... attached are the
scripts that were sent to RGV to begin working one unified script for the video project. Although RGV
has a team working the script based upon the attached documents, we are still requesting that you
send bullets on each of the challenges and successes of your assigned

There are key updates to keep in mind;

e  One video has been approved by the HQ team who assigned this project

e  Tucson is now working up information on th FOB rather than the (XTI}
FOB.

e Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the
total number of sectors highlighted to 6

o [XEUR])station bullets/info are needed asap for the script K KAUBR(XE))
]

e The deadline for scripts is Friday, November 18 coB

e  POCs for photographs and video are needed for (b) (7)(E)

e Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA
Ortiz) will route the script to HQOBP for final approval.

e Do not edit a video vignette, RGV will build a 5-7 minute video presentation

e B-Roll, meaning quality pictures and video are needed to match your scripts. We also need
exterior wide shots of your facilities.

e OBP HQ has set a deadline for this video of Monday, November 28 — video name “Making
Facilities Great Again!” ... I'm kidding!!!! Just ensuring you are all paying attention.

e RR¥IX\WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED

PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

(b)(6);(b)(7)(C) and BPA QICNCIH(®)

(b)(6);(b)(7)(C)

COMMS Point of Contacts (responsible for bullets/scripting to be approved by management)
Tucson: Branch Chief[((SIQEQ(®)
Detroit: - POC Needed -




Laredo: SOS[RQIGIRIGI®)
RGV: SOS[RQIGIRIWI®)
Swanton: - POC Needed -

Del Rio: Ops Officer SISQEQIEEY

Here's the list of the good and bad identified minus Champlaign which has been added:

CHECKPOINT FOB STATION SECTOR
BAD | & OE Laredo, LR
B § Laredo, TX
]
I(b) (7)(E) .
GOOD (b) (7)(E) b) (7)(E) RGV, RGV; Rio
N BN Grande Valley, TX

Wl (0)(6):(b)(7)(C)
);‘ Communications Director O: (b)(G),(b)(7)(C)
/4 RGV Sector Border Patrol C-
From: (QIORS(®)
Sent: Wednesday, November 16, 2016 10:22 AM

To: HUDAK, MATTHEW J (b)(6):(b)(7)(C)
(b)(6):(b)(7)(C) ORTIZ, RAUL LGRSO CHAVEZ, FELIX
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6):(0)(7)(C)
(b)(6):(b)(7)(C)

CHAVEZ,

(b)(6);(0)(7)(C)

(b)(6);(B)(7)(C)

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

(b) (5)



team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is J{JXEA=N- The participant
code is[(QXWII). | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (b) (5)




() (7)(E), (b) (5)

Thanks,

(D)(6):(b)(7)(C)

(b)(6);(0)(7)(C)
Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk {(QIOHOIQI(®)

IPhone: (QIGEOIQI(®)



Top Twelve (12) Approved USBP New Major Construction Priorities

Justification

(b) (7)(E), (b) (3)




- (b) (7)(E) I Checkpoint

(b) (5), (b) (7)(E)




(b) (7)(E) Checkpoint

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track

Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Tucson Forward Operating Base
acility Information Sheet

(b) (3), (b) (7)(E)

Status Key
I  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Tucson \SAWSIF orward Operating Base

Status Key
[  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




WX Border Patrol Station

Project Description/Objective

(0) (5), (0) (7)(E)




(b) (7)(E)gE

(b) (5), (b) (7)(E)




(b) (7)(E)gE

(b) (5), (b) (7)(E)




(b) (7)(E)




(b) (7)(E)




(b) (7)(E)




(b) (7)(E)




Laredo Sector Headquarters
Facility Information Sheet

(b) (5), (b) (7)(E)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters

Project Status Key
B Planning: Project planned and Facility is fully funded / Project Execution: Project on track

[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays



W Border Patrol Station/Checkpoint
op Five Funded Facility Information Sheet

(b) (7)(E)

roject Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays

L]
Bl Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




RTINS Border Patrol Station/Checkpoint

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




-W Forward Operating Base
acility Information Sheet

D) (7 )(E

Project Status Key
I Planning: Project planned Facility is fully funded.

[] Planning: Project planned and partially funded.
I Planning: Requirement identified — not funded.




m Forward Operating Base

Project Status Key
I Planning: Project planned Facility is fully funded.

[] Planning: Project planned and partially funded.
I Planning: Requirement identified — not funded.



Border Patrol Station
Top Five Funded Facility Information Sheet

(b) (7)(E), (b) (5)

Uy

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




ORI B der Patrol Station

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




From: (b)(6);(b)(7)(C)

To: (b)(6);(b)(7)(C)

Subject: RE: HQ Video Assignment - Team request
Date: Thursday, November 17, 2016 12:42:20 PM
Attachments: image002.png

Nice work!

(b)(6)(D)(7)(C)

Division Chief - Operations

U.S. Border Patrol- Laredo Sector Headquarters
Office: (QIGRQOIQI(®)

Cell: QIGFOIQI(®)

From: [(QIGEPIVI®)

Sent: Thursday, November 17, 2016 11:30 AM

To: (b)(6);(0)(7)(C)

Subject: FW: HQ Video Assignment - Team request

FYI- we have provided RGV what they needed, we are working on the footage. Thank you.

OIOBOIGIO) | Special Oper ations Supervisor | Laredo Sector | Communications Branch
207 West Del Mar Blvd | Laredo, TX 78041 | Cell: QIGQHQIQI® | Office{QIQHOIGQI®)

rrom SN

Sent: Thursday, November 17, 2016 11:24 AM

To: (b)(6);(b)(7)(C) g

Subject: RE: HQ Video Assignment - Team request

We are good

(b)(6);(b)(7)(C)
Director of Communications
RGV Sector Border Patrol

From: [(QIGROIRIE®)

Sent: Thursday, November 17, 2016 11:23:18 AM
To: [(QIGEOIVIS)
Subject: RE: HQ Video Assignment - Team request

()(6):(B)(7)(C))

we are good correct?

OIOHOIBI® | Special Oper ations Supervisor | Laredo Sector | Communications Branch



207 West Del Mar Blvd | Laredo, TX 78041 | Cell: QIGHQIQIO®) | Office: (QIGHOIQI®)

From: QIGFOIGI(®

Sent: Thursday, November 17, 2016 10:59 AM
o: (b)(6);(b)(7)(C) HUDAK, MATTHEW J
(LIOHOIWI(®)
ORTIZ, RAUL L (b)(6);(b)(7)(C)
(b)(6);(0)(7)(C)
(b)(6);(b)(7)(C)

(b)(6):(b)(7)(C)

(b)(6);(0)(7)(C)

Subject: HQ Video Assignment - Team request

Deputy Ortiz & Respected Leadership,

Good morning everyone, to build upon the last email from DC... attached are the
scripts that were sent to RGV to begin working one unified script for the video project. Although RGV
has a team working the script based upon the attached documents, we are still requesting that you
send bullets on each of the challenges and successes of your assigned

There are key updates to keep in mind;

e  One video has been approved by the HQ team who assigned this project

e Tucson is now working up information on the FOB rather than the
FOB.

e Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the
total number of sectors highlighted to 6

o [OXWIR] station bullets/info are needed asap for the script K KGIEROXE)

e The deadline for scripts is Friday, November 18t coB

e  POCs for photographs and video are needed for (b) (7)(E)

e Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA
Ortiz) will route the script to HQOBP for final approval.

e Do not edit a video vignette, RGV will build a 5-7 minute video presentation

e B-Roll, meaning quality pictures and video are needed to match your scripts. We also need
exterior wide shots of your facilities.

e OBP HQ has set a deadline for this video of Monday, November 28 — video name “Making
Facilities Great Again!” ... I'm kidding!!!! Just ensuring you are all paying attention.

o RHEA¥E\WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED

PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

(0)(6);(b)(7)(C) I 0)) (0} Cf(b)(6):(0)(7)(C)



(b)(6);(b)(7)(C)

COMMS Point of Contacts (responsible for bullets/scripting to be approved by management)

() (7)(E) ey et (b) (6);(b)(7)(C)
- POC Needed -
o QR

RGV: SOS[QIGEAIUI®)
XV POC Needed -

(b) (7)(E) Ops (b)(ﬁ);(b)(7)(C)

Here’s the list of the good and bad identified minus{{s)REAI{=] which has been added:

CHECKPOINT FOB STATION SECTOR
BAD (b) (7)(E) (b) (7)(E) Laredo, LRT;
. Laredo, TX
GOOD (b) (7)(E) (b) (7)(E) b) (7)(E) RGV, RGV; Rio
_ _ Grande Valley, TX
(b)(6);(b)(7)(C)
Communications Director O (b)(G)'(b)(Y)(C)
RGYV Sector Border Patrol C
From: [(QIGROA(®)
Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) >; ORTIZ, RAUL L I OIGROIO N >; CHAVEZ, FELIX

(b)(6);(b)(7)(C) >;
(b)(6):(0)(7)(C)

I C' V7,

FELIX (b)(6):(b)(7)(C)
Cc: (b)(6):(0)(7)(C)




(b)(6);(b)(7)(C)
(b)(6);(0)(7)(C)

Subject: FW: Video vignette locations
Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is [{{)XEAI(=N The participant
code is{QXEII. | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (B) (3)




() (7)(E), (b) (5)

Thanks,

(D)(6):(D)(7)(C)

WIGHOIBI®)], ovL

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGHOIQI(®)

IPhone: ((IGHEIGI(®)



From: (b)(6);(b)(7)(C)
To: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

HUDAK, MATTHEW J; IIDIGEDIGIGEE ORTIZ, RAUL |; BREETY

Cc: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment - Team request
Date: Thursday, November 17, 2016 1:05:59 PM
Attachments: image001.png
The POC forwill be Ops Officer [(ERE)EA®. Our question is to whom and how
would you like the footage sent to you...FedEx overnight or FTP?
Thank you,
(b)(6);(b)(7)(C)

Director, Mission Readiness Operations

Detroit Sector Border Patrol Headquarters

Office: [QIQX®

Work Cell: [QICHGI P
3 (0)(6);(b)(7)(C)

~~

(b)(6);(b)(7)(C)

From: (QIGEQIW(S
Sent: Thursday, November 17, 2016 11:59 AM
o: (b)(6);(b)(7)(C) HUDAK, MATTHEW J
(b)(6);(b)(7)(C)
ORTIZ, RAUL L (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6):(b)(7)(C)
(b)(6):(b)(7)(C)

(b)(6):(B)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: HQ Video Assignment - Team request

Deputy Ortiz & Respected Leadership,

Good morning everyone, to build upon the last email from DC{{ECUCHENIN® _ attached are the
scripts that were sent to RGV to begin working one unified script for the video project. Although RGV
has a team working the script based upon the attached documents, we are still requesting that you
send bullets on each of the challenges and successes of your assigned

There are key updates to keep in mind;

e  One video has been approved by the HQ team who assigned this project
e Tucson is now working up information on the [(YKEAIS)] FOB rather than the (XIS
FOB.



total number of sectors highlighted to 6

o [XUB)station bullets/info are needed asap for the script (XA NXE)
I

e  The deadline for scripts is Friday, November 18" COB

e  POCs for photographs and video are needed for (b) (7)(E)

e Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA
Ortiz) will route the script to HQOBP for final approval.

e Do not edit a video vignette, RGV will build a 5-7 minute video presentation

e B-Roll, meaning quality pictures and video are needed to match your scripts. We also need
exterior wide shots of your facilities.

e OBP HQ has set a deadline for this video of Monday, November 28 — video name “Making
Facilities Great Again!” ... I'm kidding!!!! Just ensuring you are all paying attention.

e ¥E¥EXWE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED

PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

(b)(6);(b)(7)(C) SIRE©)6).0) 1) ON(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

COMMS Point of Contacts (responsible for bullets/scripting to be approved by management
() (7)(E) e et (b) (6);(b)(7)(C)

- POC Needed -

NN (0)(6).(b)(7)(C)

RGV: SOS[QIGERIWIS)
XN - POC Needed -

BIWE 0ps Officer QRIS

Here’s the list of the good and bad identified minus [{<)REBI{=] which has been added:

Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the

CHECKPOINT FOB STATION SECTOR

BAD (b) (7)(E) (b) (7)(E) (b) (7)(E) Laredo, LRT;

I p Lredo, TX
]
N
GOOD () (7)(E) (b) (7)(E) RGV, RGV; Rio

_ Grande Valley, TX

(b)(6):(b)(7)(C)

Communications Director (b)(6):(b)(7)(C)

RGV Sectar Border Patrol




From: [(QICIX(DTPI(®)

Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J (b)(6):(b)(7)(C)

(b)(6):(b)(7)(C) ORTIZ, RAUL L I (GROIUIO)] CHAVEZ, FELIX
(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

CHAVEZ,
(b)(6):(b)(7)(C)
(b)(6);(0)(7)(C)

(b)(6);(b)(7)(C)

Subject: FW: Video vignette locations
Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is J{JXTA{=R- The participant
code is{{JREBNS)] | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (b) ()




(b) (7)(E), (b) ()




Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIOHOIQI®)

IPhone: (JIQHOIGI(®)



From: (b)(6);(b)(7)(C)

To: (b)(6);(b)(7)(C)
Cc: (b)(6);(0)(7)(C)
; (b)(6);(b)(7)(C) ; CHAVEZ, FELIX; HUDAK, MATTHEW J; {(QIOH(IES)
(0)(6);(0)(7)(C)
Subject: HQ Video Assignment
Date: Tuesday, November 22, 2016 6:57:48 PM
Attachments: image001.png

Moving Forward - DRAFT V1.0.docx

Good evening everyone,

Attached is the DRAFT script produced in an attempt to meet everyone’s needs in telling their
respective story. Please review with appropriate management and send any revisions to me as
soon as possible.

RGV Comms FCB will voice the script by 2pm tomorrow to ensure the editing phase begins and

the production deadline of Monday, Nov. 28t is met.

COMMS Point of Contacts (responsible for video b-roll and pics/Scripting to be approved b
management)

Tucson: Branch Chief [(QIGHOIQIS)

ACPA RIGIRIGIS

Detroit: - Ops Officer [(IQKEOIWIS)

Director, Mission Readiness Operations

Laredo: SOS Peter Ayala/sBPA [(IQEQIQIR

3l8(P)(6);(0)(7)(C)

RGV: Director [(ISIQIQIQ

o ISERING

Swanton: Ops Ofﬂcer - Office ext.
Acting DC [QIOHOIQIS)

Del Rio: Ops Officer [QkERNES

Ps ** for (QIGEQIQIE®) +
Please thank Executive Director Hoover, thank you for the note. Each individual sector is working to
get RGV Comms the necessary video and pictures needed.



(b)(6);(b)(7)(C)

/I' Communications Director (b)(6),(b)(7)(C)
RGV Sector Border Patrol C-

From: HOOVER, CRINLEY S
Sent: Tuesday, November 22, 2016 1:56 PM
To: (b)(6);(b)(7)(C)

ORTIZ, RAUL L (b)(6);(b)(7)(C)

CHAVEZ, FELIX (6)(6);(b)(7)(C) HUDAK, MATTHEW J
(b)(6);(b)(7)(C)
Cc: (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: Video Support

Chiefs,

Thank you! Your teams are collaborating with and our Comms team to produce several
videos describing how our facilities affect operations at our 5 operating platforms — camps, FOBS,
checkpoints, stations & sectors. This is in prep for potential Presidential team briefs.
Pictures of rusting pipes don’t tell compelling arguments. A 90-second video with an agent talking
about who they are, where they are and how the facilities affect their ability to apprehend aliens
tells a whole different story. So let me say thanks again!

| know your teams are working the first raw footage to produce a 5-min broad USBP video now.
Please make sure they get that footage to [GuaRil in RGV ASAP. (They know the deadlines).
Phase Il will be producing 90-second videos on each of the 5 platforms.

Thanks again and | hope you have the warmest of Thanksgivings!
VR
(DXEXLNTNG

Cunley S. Hoover
Executive Director, Mission Readiness Operations

U.S. Border Patrol
(b)(6);(b)(7)(C)



(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




(0) (5), (b) (7)(E)




From: (DGHXOEA®)] on behalf of (ORI TA(®)

To: LRT SECTOR OPERATIONS STAFF; LRT OPS STAFF;
(b)(6);(b)(7)(C

(b)(®);(b)(7)(C)

) (®XEX®)7HC)

Subject: FW: Video Vignette Locations
Attachments: 17 -Top 12 BP v1 - verbage for T3.xlsm

TTFIS QA BPS-Nov 2015 FINAL. DOC
TTFIS Laredo SECHQ-Novt 2016 vi.doc

TTFIS [DYIE]BPS -Nov 2015 FINAL.DOC
FIS B(OXAUS3 W _FOB 2012.doc
TTFIS QXUEBPS -~ Nov 2015 FINAL.DOC

FIS RGV SHQ.DOC

Follow up meeting to view video selection.

EXEERE XEXE

1308 () (6);(b)(7)(C)

Sent: Wednesday, November 16, 2016 10:22:26 AM

To: HUDAK. MATTHEW J: K{s}{(:}R(:)[¥41(®3] ORTIZ. RAUL L; CHAVEZ, FELIX:

(BY(6).(b)T7)C)
(b)(6):(b)(7)(C)

(b)(6):(b)7)(C)
"HAVE?

C:
(b)(6).(b)(7)(C)
ubject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP 1s in the process of developing Chief Morgan’s presentation for President Elect Trump’s team. My staff 1s working on the
facilities piece and we need your help. I've described what we’re trying to achieve below, but in reality 1t's probably easier to have a telcon this
afternoon to explain and answer questions, especially since thxs 1s a very short turn time. We’ve scheduled a 14:30 EST telcon for today to discuss this
email. Call in number s The participant code 1s| .1 hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to exp 1n what we’re trying to accomphs SO you have some prep.

(b) (7)(E), (b) ()




(b) (7)(E), (b) (5)

(OKEXDNTN

(b)(6):(b)(7)(C) Buli
Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
1IN (D)(6),(b)(7)(C),
igitieR (b)(6);(b)(7)(C)




Top Twelve (12) Approved USBP New Major Construction Priorities

Justification

(b) (7)(E), (b) (3)




- (b) (7)(E) I Checkpoint

(b) (5), (b) (7)(E)




(b) (7)(E) Checkpoint

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track

Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Tucson Forward Operating Base
acility Information Sheet

(b) (3), (b) (7)(E)

Status Key
I  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Tucson \SAWSIF orward Operating Base

Status Key
[  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Border Patrol Station
Top Twelve Unfunded Facility Information Sheet

(b) (7)(E), (b) (5)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Border Patrol Station

Project Status Key

i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters
Facility Information Sheet

(b) (5), (b) (7)(E)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters

Project Status Key
B Planning: Project planned and Facility is fully funded / Project Execution: Project on track

[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays



W Border Patrol Station/Checkpoint
op Five Funded Facility Information Sheet

(b) (7)(E)

roject Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays

L]
Bl Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




RTINS Border Patrol Station/Checkpoint

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




-W Forward Operating Base
acility Information Sheet

D) (7 )(E

Project Status Key
I Planning: Project planned Facility is fully funded.

[] Planning: Project planned and partially funded.
I Planning: Requirement identified — not funded.




m Forward Operating Base

Project Status Key
I Planning: Project planned Facility is fully funded.

[] Planning: Project planned and partially funded.
I Planning: Requirement identified — not funded.



Border Patrol Station
Top Five Funded Facility Information Sheet

(b) (7)(E), (b) (5)

Uy

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




ORI B der Patrol Station

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Rio Grande Valley Sector Headquarters
Facility Information Sheet

() (7)(E)

Official Station Name: Rio Grande Valley Sector
Headquarters

Physical Address: 4400 South Expressway 201,
Edinburg, TX 78539

(b) (7)(E)

Latest Physical Assessment 2013
Latest Information Update: 03/19/2014

Status Key
I  Facility under construction and fully funded
[] Project planned and funds earmarked — Project initiation date TBD

Bl Requirement identified — not fully funded




Rio Grande Valley Sector Headquarters

Status Key
I Facility under construction and fully funded
[ Project planned and funds earmarked — Project initiation date TBD

Il Requirement identified — not fully funded




From: (D)(6).(b)(7)(C)

To: (b)(6);(b)(7)(C)

Cc: ORTIZ, RAUL L; HUDAK, MATTHEW J; FDIGROAI®)Y CHAVEZ, FELIX; (b)(6):(b)(7)(C)
(BXEHBXTIC]

Subject: The Shift /Video Vignette

Date: Wednesday, November 16, 2016 3:10:00 PM

Attachments: The Shift .pptx
image001.png

ALCON,

On behalf of Deputy Chief Raul Ortiz, attached is a ppt on “The Shift” which depicts migration
patterns along the SWB from the mid 90’s to present day.

Please click on the following link to watch the video presentation;

Shift Video

If only 5 sectors have been identified to work on this project, scripting is key. Perhaps we follow the
format of “The Shift” and discuss challenges then turn to successes.

Respectfully,

(b)(6):(b)(7)(C)

Communications Director (b)(G)'(b)(7)(C)

RGV Sector Border Patrol

From: ORTIZ, RAUL L
Sent: Wednesday, November 16, 2016 10:26 AM
To: (b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

Subject: FW: Video vignette locations

Need you to participate in this conference call this afternoon.

From: [(QIGROIWI(®)

Sent: Wednesday, November 16, 2016 10:22 AM

To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)

[ (b)6);(b)(7)(C) HeLurAvVNE (b)(6);(b)(7)(C) ; CHAVEZ, FELIX
(b)(6);(b)(7)(C) >

g



(b)(6):(b)(7)(C

_> cHAVE?
FELIX ®)(6):(6)(7)(C)

(b)(B):(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) >

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is {{QXEAZN- The participant
code is{QXEII. | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (b) ()




(0) (7)(E), (b) (5)

Thanks,

PIGIRIRI®), oML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGHOIQI(®)

IPhone: ((IGHEIGI(®)






T [ISBP Operations Initiated to Address the Shift

® £l Paso Sector TEPTY

(b) (7)(E)

® San Diego Sector [SDC]

(b) (7)(E)

® Rio Grande Sector (Formerly McAllen Sector) [[[V]

(b) (7)(E)

® Tucson Sector FTCAY
(b) (7)(E)
® Yuma Sector FYIIM]

(b) (7)(E)

® Tucson Sector FICAY

(b) (7)(E)

* Rio Grande Valley Sector FREVT

(b) (7)(E)




T

3 TOFY 20i6 |

1Qa/

Sector Apps

285,781 (23% of Total)

Total USBP Apps
1,263,490

Sector Apps
79,688 (8% of Total)

Total USBP Apps
1,031,668

Sector Staffing
608 (15% of Total)

Total USBP Staffing
4,028

Sector Staffing
643 (15% of Total)

Total USBP Staffing




T | (b) (7)(E) 1994 - San Diean Sector

3 TUFY 206 |

{00/ OMin

Sector Apps Total USBP Apps Sector Apps Total USBP Apps
450,152 (44% of Total) 1,031,668 68,565 (15% of Total) 463,382

Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing
1,290 (30% of Total) 2,594 (13% of Total) 20,558




T (b) (7)(E) 1997 - Rio Rrande Vallev Sector

3 TOFY 20i6 |

{aay JIP.
Sector Apps Total USBP Apps Sector Apps Total USBP Apps
243,793 (17% of Total) 1,412,953 77,749 (8% of Total) 931,557
Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing

760 (11% of Total) 6,895 1,524 (14% of Total)




(D) (T)E)  -Tuwson S

3 TOFY 20i6 |

20NN 2114/

Sector Apps Total USBP Apps Sector Apps Total USBP Apps

616,346 (37% of Total) 1,676,438 87,915 (18% of Total) 486,651

Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing
1,548 (17% of Total) 4,052 (19% of Total) 20,863




i (D) (7)E)  VumaSecto

3 TUFY 206 |

OMNNLG onnao
Sector Apps Total USBP Apps Sector Apps Total USBP Apps
138,438 (12% of Total) 1,189,075 6,951 (1% of Total) 556,041

Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing
547 (5% of Total) 11,264 972 (4% of Total)




il (0) (7)NE)  Tueson Sevte

3 TOFY 20i6 |

JI JIIW,

Sector Apps Total USBP Apps Sector Apps Total USBP Apps
378,239 (43% of Total) 876,704 120,000 (33% of Total) 364,768

Sector Staffing Total USBP Staffing Sector Staffing Total USBP Staffing
2,806 (19% of Total) 4,176 (20% of Total) 21,394
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From: (b)(6);(b)(7)(C)

To: LRT SECTOR OPERATIONS STAFF; (b)(6):(b)(7)(C)
(IOX(®)

Subject: Video Vignette Locations

Attachments: CFIP FY17 -Top 12 BP v1 - verbage for T3.xlsm

do SECHO Novt 2016 v1.doc

TTFIS [DXWIB) BPS -Nov 2015 FINAL.DOC
FIS (O X3 _FOB 2012.doc
TTAQIYE BPS - Nov 2015 FINAL.DOC

FIS RGV SHQ.DOC

(b)( )

To: HUDAK, MAT’I'HEW J. (b)(6),(b)(7)(C) ORTIZ. RAUL L: CHAVEZ, FELIX:
(b)(6): (b)((?))((C))( b)7)(C)

BXEBX)C)
(b)E)BN7)C)

ubject. £ W- Video vignette locations
Deputles/MRO Div Chiefs:

HQ USBP s in the process of developing Chief Morgan’s presentation for President Elect Trump’s team. My staff is working on the
facilities piece and we need your help. I've described what we’re trying to achieve below, but in reality 1t’s probably easier to have a telcon this
afternoon to explain aud answer questions, especially since this is a very short turn time. We’ve scheduled a 14:30 EST telcon for today to discuss this

email. Call in number s . The participant code 1 I hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain w] t we’re trying to accomphs so you have some prep.

(b) (7)(E), (b) (3)

Thanks,



DX 7 X

(b)(6);(b)(7)(C)

Division Director, Logistics

Headquarters, U.S. Border Patrol
1717 H St NW

Washington DC 22029
IS (D) (6);(D)(7)(C)
121t (b)(6);(b)(7)(C)



Top Twelve (12) Approved USBP New Major Construction Priorities

Justification

(b) (7)(E), (b) (3)




- (b) (7)(E) I Checkpoint

(b) (5), (b) (7)(E)




(b) (7)(E) Checkpoint

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track

Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Tucson Forward Operating Base
acility Information Sheet

(b) (3), (b) (7)(E)

Status Key
I  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Tucson \SAWSIF orward Operating Base

Status Key
[  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Border Patrol Station
Top Twelve Unfunded Facility Information Sheet

(b) (7)(E), (b) (5)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Border Patrol Station

Project Status Key

i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters
Facility Information Sheet

(b) (5), (b) (7)(E)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters

Project Status Key
B Planning: Project planned and Facility is fully funded / Project Execution: Project on track

[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays



W Border Patrol Station/Checkpoint
op Five Funded Facility Information Sheet

(b) (7)(E)

roject Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays

L]
Bl Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




RTINS Border Patrol Station/Checkpoint

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




-W Forward Operating Base
acility Information Sheet

D) (7 )(E

Project Status Key
I Planning: Project planned Facility is fully funded.

[] Planning: Project planned and partially funded.
I Planning: Requirement identified — not funded.




m Forward Operating Base

Project Status Key
I Planning: Project planned Facility is fully funded.

[] Planning: Project planned and partially funded.
I Planning: Requirement identified — not funded.



Border Patrol Station
Top Five Funded Facility Information Sheet

(b) (7)(E), (b) (5)

Uy

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




ORI B der Patrol Station

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Rio Grande Valley Sector Headquarters
Facility Information Sheet

() (7)(E)

Official Station Name: Rio Grande Valley Sector
Headquarters

Physical Address: 4400 South Expressway 201,
Edinburg, TX 78539

(b) (7)(E)

Latest Physical Assessment 2013
Latest Information Update: 03/19/2014

Status Key
I  Facility under construction and fully funded
[] Project planned and funds earmarked — Project initiation date TBD

Bl Requirement identified — not fully funded




Rio Grande Valley Sector Headquarters

Status Key
I Facility under construction and fully funded
[ Project planned and funds earmarked — Project initiation date TBD

Il Requirement identified — not fully funded




From: (DGHXOEA®)] on behalf of (ORI TA(®)

To: LRT SECTOR OPERATIONS STAFF;

(b)(®);(b)7)(C)

Cc: LRT OPS STAFF; (b)(6);(b)(7)(C)
Subject: Video Vignette Locations
Attachments: CFIP FY17 -Top 12 BP vi - verbage for T3.xlsm

TIFIS (b) (7)(E) -Nov 2016 FINAL.DOC

FIS FOXEAI{SR _FOB Oct 2016 vi.doc
TTFIS A BPS-Nov 2015 FINAL.DOC
TTFIS Laredo SECHQ-Novt 2016 vi.doc

TTFIS (DX BPS -Nov 2015 FINAL.DOC
1S BRCOX S FOB 2012.doc
TTFIS [QAYUSBPS - Nov 2015 FINAL.DOC

FIS RGV SHQ.DOC

Due to time constraints (provide video to RGV), needed to move the meeting up to today at 10:00. Follow up meeting to view video selection.

E2 2222222222222 2222222222222 222222222 2222222222 22222 2 2 22 2 3

ls7tom (b)(6); (b)(7)( )

To: HUDAK. MATTHEW J: (b)(6); (b)(?)(C) : ORTIZ. RAUL L: CHAVEZ. FELIX: (b)(6):(b)(7)(C)

(b)(6):(b)(7)(C) .
ubject: FW: Video vignette locations
Deputies/MRO Div Chiefs:

HQ USBP is 1n the process of developing Chief Morgan’s presenta.tion for President Elect Trump’s team. My staff 1s working on the
facilities piece and we need your help. I've described what we’re trying to achieve below, but in reality 1t’s probably easier to have a telcon this
afternoon to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a 14:30 EST telcon for today to discuss this
email. Call in number is - The participant code is I hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to exp 1n what we’re trying to accomphs SO you have some prep.

(b) (7)(E), (b) ()




(b) (7)(E), (D) (5)

Thanks,

(b)(6):(b)(7)(C) B3
Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. N\W
Washington DC 22029
Desk: (DIGXW ()
i Wi (D)(6);(b)(7)(C)




Top Twelve (12) Approved USBP New Major Construction Priorities

Justification

(b) (7)(E), (b) (3)




- (b) (7)(E) I Checkpoint

(b) (5), (b) (7)(E)




(b) (7)(E) Checkpoint

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track

Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Tucson Forward Operating Base
acility Information Sheet

(b) (3), (b) (7)(E)

Status Key
I  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Tucson \SAWSIF orward Operating Base

Status Key
[  Facility under construction and fully funded

[] Project planned and funds earmarked — Project initiation date TBD
Bl Requirement identified — not fully funded




Border Patrol Station
Top Twelve Unfunded Facility Information Sheet

(b) (7)(E), (b) (5)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Border Patrol Station

Project Status Key

i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters
Facility Information Sheet

(b) (5), (b) (7)(E)

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
1 Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Laredo Sector Headquarters

Project Status Key
B Planning: Project planned and Facility is fully funded / Project Execution: Project on track

[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays



W Border Patrol Station/Checkpoint
op Five Funded Facility Information Sheet

(b) (7)(E)

roject Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays

L]
Bl Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




RTINS Border Patrol Station/Checkpoint

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




-W Forward Operating Base
acility Information Sheet

D) (7 )(E

Project Status Key
I Planning: Project planned Facility is fully funded.

[] Planning: Project planned and partially funded.
I Planning: Requirement identified — not funded.




m Forward Operating Base

Project Status Key
I Planning: Project planned Facility is fully funded.

[] Planning: Project planned and partially funded.
I Planning: Requirement identified — not funded.



Border Patrol Station
Top Five Funded Facility Information Sheet

(b) (7)(E), (b) (5)

Uy

Project Status Key
Planning: Project planned and Facility is fully funded / Project Execution: Project on track
[ Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
B Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




ORI B der Patrol Station

Project Status Key
i Planning: Project planned and Facility is fully funded / Project Execution: Project on track
Planning: Project planned and partially funded / Project Execution: Minor Issues/Impact with delays
Planning: Requirement identified — not funded / Project Execution: Major Issues/Impact with significant delays




Rio Grande Valley Sector Headquarters
Facility Information Sheet

() (7)(E)

Official Station Name: Rio Grande Valley Sector
Headquarters

Physical Address: 4400 South Expressway 201,
Edinburg, TX 78539

(b) (7)(E)

Latest Physical Assessment 2013
Latest Information Update: 03/19/2014

Status Key
I  Facility under construction and fully funded
[] Project planned and funds earmarked — Project initiation date TBD

Bl Requirement identified — not fully funded




Rio Grande Valley Sector Headquarters

Status Key
I Facility under construction and fully funded
[ Project planned and funds earmarked — Project initiation date TBD

Il Requirement identified — not fully funded




From: (0)(6);(b)(7)(C)

To: (b)(6);(b)(7)(C)

Cc: (0)(6);(0)(7)(C)
Subject: RE: TIME SENSITIVE Tl REQUEST

Date: Thursday, November 10, 2016 11:52:13 AM

Will do Sir.

From: (QIOHOII(®)

Sent: Thursday, November 10, 2016 10:45 AM
To: (b)(6);(b)(7)(C)
Cc: (b)(6);(0)(7)(C)

Subject: RE: TIME SENSITIVE TI REQUEST

Send it

From: [OQIGIOINE®)

Sent: Thursday, November 10, 2016 10:33:25 AM
EO: (b)(6);(b)(7)(C)
C:

Subject: FW: TIME SENSITIVE Tl REQUEST

Sir,

For your review, please see the below and attached. (b) (7)(E)

Respectfully,

(b)(6);(b)(7)(C)
Assistant Chief Patrol Agent
U.S. Border Patrol ¢ Laredo Sector

#](b) (6); (0)(7) (C)|KEE () (6); (0)(7)(C)
(0)(6);(0)(7)(C)

From: l(OIQHOINI(®)

Sent: Thursday, November 10, 2016 10:14 AM

To: (b)(6).(b)(7)(C)

Cc: LRT SECTOR OPERATIONS STAFF LRT Tactical



Subject: RE: TIME SENSITIVE TI REQUEST

Chief,

See updated fencing numbers for Laredo Sector:

(0) (5), (0) (7)(E)

Respectfully,

Operations Officer
Strategic Planning & Coordination
Laredo Sector

8 (0)(6);(b)(7)(C)

[¢(b)(6);(b)(7)(C)

eror

Sent: Wednesday, November 09, 2016 5:36 PM
To: (b)(6);(b)(7)(C)

Cc: (b)(6):(b)(7)(C)

. ] (0) (D(E) ; LRT
Tactical (b) (7)(E)

Subject: FW: TIME SENSITIVE TI REQUEST

Chief,

LRT requirements for Pedestrian below:

4(b) (5), (b) (7)(E)

All data confirmed with PAIC's.

RESPONSES ARE DUE NLT 0900 Tomorrow

Respectfully,



Operations Officer
Strategic Planning & Coordination
Laredo Sector

16)(0)(6);(0)(7)(C)
¢ [QIGHQIYI®)

rrom

Sent: Wednesday, November 09, 2016 5:25 PM
To: (b)(6);(b)(7)(C) LRT Tactical
(b) (N)(E)

Cc: (b)(6);(b)(7)(C) LRT SECTOR OPERATIONS STAFF

(b) (7)(E)
Subject: RE: TIME SENSITIVE TI REQUEST

Chief,

LRT requirements for Pedestrian below:

(b) (5), (b) (7)(E)

All data confirmed with PAIC's.

Respectfully,

()(6);(b)(7)(C)

Operations Officer

Strategic Planning & Coordination
Laredo Sector

(0)(b)(6):(b)(7)(C)
(gl(0)(6);(b)(7)(C)

From: [((QIOKIW(®)

Sent: Wednesday, November 09, 2016 3:35 PM
To: LRT Tactical (b) (7)(E)
Cc: (b)(6);(b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Gentlemen,

For immediate action. Please see the below message and submission time.



Thank you,

(b)(6);(b)(7)(C)
Assistant Chief Patrol Agent
U.S. Border Patrol ¢ Laredo Sector

8(h)(6);(0)(7) (C)JEE(0)(6):(b)(7)(C)
(0)(6);(0)(7)(C)

b)(6);(b)
rrom

Sent: Wednesday, November 09, 2016 3:10 PM

To: (b)(6);(0)(7)(C)
g Em;Ome

000000
00000 |
C (b)(6);(0)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (TI). Need response vetted by CPA prior
to submission (target COB Friday).

(b)(6);(b)(7)(C)

Deputy Chief Patrol Agent

Laredo Sector

U.S. Border Patrol
(b)(6);(B)(7)(C)

office QIQHOIQIE

cell: QIGHOIQI®)

From: LUCK, SCOTT A (USBP)
Sent: Wednesday, November 09, 2016 2:44 PM

To: BP Field Chiefs (b) (7)(E) ; BP Field Deputies
(b) (7)(E) ; PROVOST, CARLA (USBP) (b)(6);(b)(7)(C)

Cc: (b)(6):(0)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Chiefs/Deputies:

Asyou know, we are moving fast and furious here at HQ to be prepared for the new
Administration.



In support of the 2016 Presidential Team, CBP has requested USBP provide
requirements for fencing. This RFI is not for replacement It is for new
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. You should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP information is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow

Seott A, Luck

Chief-Law Enforcement Operations

United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW, Suite 6.5E
Washington, DC 20229

(b)(6):(b)(7)(C)NEe)}
(b)(6):(b)(7)(C) gaNs)

WARNING: This document is SRttt and is designated FOR Gt
6% It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled, transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have

a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington.. DC [((QIQNEI(®)




From: (D)(6).(b)(7)(C)

To: ORTIZ, RAUL L; FOIGXO@)
Ce:
Subject: FW: The Shift /Video Vignette
Date: Wednesday, November 16, 2016 4:50:40 PM
Attachments: image001.png

image003.png

seems to be making headway with CUGREIR®Y \vho led today’s call.

Deputy,
If you hear something different, please let us know.
For now —{ji§iiiljand BPARE are working the script for ALL.

Thanks for allowing us to give this a shot,

(b)(6);(b)(7)(C)

Communications Director (b)(6),(b)(7)(0)

RGV Sector Border Patrol

From: [(QIGERQWI(®

Sent: Wednesday, November 16, 2016 3:45 PM
To: (b)(6);(b)(7)(C)
]

Cc: (b)(6);(b) )
I

Subject: RE: The Shift /Video Vignette

(7)(C

That’s perfect!

e |'ve already talked to Tucson and their Comms team is onboard.
e My POC at Del Rio Comms is speaking to their DC'’s.



(b)(6);(b)(7)(C)

a !

Communications Director 8B (b)(6);(b)(7)(C)
RGV Sectar Border Patrol C:

rrom

Sent: Wednesday, November 16, 2016 3:42 PM
To: (b)(6);(b)(7)(C)
Cc: (b)(6);(b)(7)(C)

Subject: FW: The Shift /Video Vignette

b)(6):(b)7XC)

’

As discussed, here is the message we would like to send to the other Sectors. Please let me know as
soon as you get the green light on the proposed path forward.

[rma,

LRT OPA staff stands ready to assist in any way you deem necessary.

All,




Thanks,

()(6):(b)(7)(C)

Doyle E. Amidon Jr.
Acting Deputy Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters

office: DIGIOIRI@)
[&31H(0)(6);(b)(7)(C)

From: DIGFOIGI®

Sent: Wednesday, November 16, 2016 2:10 PM

o: (b)(6):(0)(7)(C)

Cc: ORTIZ, RAUL L (0)(6);(D)(7)(C) ; HUDAK, MATTHEW J

(b)(6)(b)(7)(C)
CHAVEZ, FELIX (b)(6);(b)(7)(C)

Subject: The Shift /Video Vignette

ALCON,

On behalf of Deputy Chief Raul Ortiz, attached is a ppt on “The Shift” which depicts migration
patterns along the SWB from the mid 90’s to present day.

Please click on the following link to watch the video presentation;

Shift Video

If only 5 sectors have been identified to work on this project, scripting is key. Perhaps we follow the
format of “The Shift” and discuss challenges then turn to successes.

Respectfully,



(b)(6):(b)(7)(C)
B(0)(6);(b)(7)(C)

!
4y Communications Dircctor
RGYV Sector Border Patrol .

From: ORTIZ, RAUL L
Sent: Wednesday, November 16, 2016 10:26 AM

o: (b)(6):(b)(7)(C)

-

Subject: FW: Video vignette locations

Need you to participate in this conference call this afternoon.

From: {(QICX()[¥a1(®)

Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)
; ORTIZ, RAUL L (b)(6);(b)(7)(C) CHAVEZ, FELIX

(b)(6);(b)(7)(C)

(b)(6);(0)(7)(C)
(b)(6);(0)(7)(C)

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s
team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number iJN{)REAI{=N- The participant
code is. | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(0) (7)(E), (b) (9)




(b) (7)(E), (b) ()




(0) (7)(E), (b) (5)

Thanks,
(0)(6):(0)(7)(C)}

WIOKGIWI®)] ovL

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: [(QIGHOIQI®)]

IPhone: (QIGHOIVI(®)



From: (b)(6);(b)(7)(C)

To: (b)(6);(b)(7)(C)
Subject: thanks. standing by RE: The Shift /Video Vignette
Date: Thursday, November 17, 2016 9:45:50 AM
Attachments: image001.png

image002.png

(b)(6);(b)(7)(C) g

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (ICIHEIENI(®)

IPhone: ((ICREIEN(®)

From: [(IOX(IITHI(®)

Sent: Thursday, November 17, 2016 9:45 AM
To: (b)(6);(b)(7)(C)
Subject: RE: The Shift /Video Vignette

In a meeting. Will give you a call in a few minutes.

(b)(6);(b)(7)(C) I
Division Chief - Operations

U.S. Border Patrol- Laredo Sector
Office: [(NIGNG)PI(E
@8Il (b)(6);(b)(7)(C

From: [(QIOX() (&)
: day, November 17, 2016 8:37:55 AM

Do you have a minute to talk before | send an email to all?

(b)(6);(b)(7)(C)
Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW
Washington DC 22029
Desk: (QICK(TH(®)
IPhone: (QIGK(IIEH(®)



From: (SIS

Sent: Wednesday, November 16, 2016 4:52 PM
To:
cc: I () (9K (2] (4](S) I
]

Subject: RE: The Shift /Video Vignette

Much appreciated. Standing by for direction.

(b)(6);(b)(7)(C)

Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
Office: [(QIGQIII()

Cell:[(QIGROIQ(®)

From: (QIOX()[(HI(®)

Sent: Wednesday, November 16, 2016 3:51 PM
To: (b)(6);(b)(7)(C)
]

Cc: (b)(6);(b)(7)(C)

Subject: RE: The Shift /Video Vignette

Got 1t. Already emailed a primer and will discuss at 7:45 am seeking a
8 mini vignettes. We'll let you know ASAP.

team.

Charlie

(b)(6);(b)(7)(C) |
Division Director, Logistics
US Border Patrol Headquarters
Desk: (QIQNWI(®
IPhone: ((QIQX(IH(®)

—

From: [(QIGXO) (%)
Sent: Wednesday, November 16, 2016 9:45:20 PM
: (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

Video Vignette

That’s perfect!

e [|'ve already talked to Tucson and their Comms team is onboard.

(b)(6);(0)(7)(C)
(b)(6);(b)(7)(C)




e My POC at Del Rio Comms is speaking to their DC’s.

(b)(6);(b)(7)(C)
Communications Director Q) (b)(6),(b)(7)(C)

RGYV Sector Border Patrol C

Sent: Wednesday, November 16, 2016 3:42 PM
To: (b)(6);(b)(7)(C)
Cc: (b)(6);(b)(7)(C)

Subject: FW: The Shift /Video Vignette

(b)B).(b)7NC

As discussed, here is the message we would like to send to the other Sectors. Please let me know as
soon as you get the green light on the proposed path forward.

W’

LRT OPA staff stands ready to assist in any way you deem necessary.

E

Thanks,

All,




(0) (5)

Thanks,

[(b)(6);(B)(7)(C)

(b)(6)(0)(7)(C)§

Acting Deputy Chief Patrol Agent

U.S. Border Patrol- Laredo Sector Headquarters
Office: [(YIGKOINVI(S)

Cell: QIGEQIQI(®)

From: QIQFOIGI(®

Sent: Wednesday, November 16, 2016 2:10 PM

o: (b)(6):(b)(7)(C)

—

Cc: ORTIZ, RAUL L (b)(6);(b)(7)(C) ; HUDAK, MATTHEW J

(b)(6):(b)(7)(C) >;
CHAVEZ, FELIX (b)(6);(b)(7)(C)

Subject: The Shift /Video Vignette

ALCON,

On behalf of Deputy Chief Raul Ortiz, attached is a ppt on “The Shift” which depicts migration
patterns along the SWB from the mid 90’s to present day.

Please click on the following link to watch the video presentation;

Shift Video

If only 5 sectors have been identified to work on this project, scripting is key. Perhaps we follow the
format of “The Shift” and discuss challenges then turn to successes.



Respectfully,

From: ORTIZ, RAUL L
Sent: Wednesday, November 16, 2016 10:26 AM

o: (b)(6);(b)(7)(C)

Subject: FW: Video vignette locations

Need you to participate in this conference call this afternoon.

From: [(QICGHOIQ(®)

Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)

>; CHAVEZ, FELIX
<FELIX.CHAVEZ@CBP.DHS.GOV>: (b)(6);(b)(7)(C)

; CHAVEZ,

-n
ma
-

X (b)(6):(0)(7)(C)
(b)(6);(0)(7)(C)

0
0

Subject: FW: Video vignette locations
Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s
team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is {JXEA=N- The participant



code is[(QXWII). | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (b) (5)




(0) (7)(E), (b) (5)

Thanks,
(b) (7)(E)

(b) (7)(E)  [slviE

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: lOXQIE)

IPhone: ION@IS)



From: (b) (7)(E)

To: (b) (N)(E)
Subject: Additional Video Info
Date: Thursday, November 17, 2016 10:43:46 AM

ME

(b) (7)(E)

Thank you very much.

Sincerely,

()(6):(b)(7)(C)

WIOHOIWI®)] oML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGHOIQI(®)]

IPhone: (QIGEOIQI(®)



From: [QIGHOIGIS

Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)
; ORTIZ, RAUL L (b)(6);(b)(7)(C) ; CHAVEZ, FELIX
(b)(6);(b)(7)(C)

CHAVEZ,
FELIX (b)(6);(b)(7)(C) >

(b)(6);(0)(7)(C)

0
0

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s
team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is {JXTA=R- The participant

code is[(QXWII). | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (b) (5)




(b) (7)(E), (b) (5)

Thanks,

b)(6):(b)7XC)

(b)(6);(b)(7)(C)mslvs
Division Director, Logistics
Headquarters, U.S. Border Patrol




1717 H St. NW
Washington DC 22029
Desk: (QIGHOIQI(®)

IPhone: (JIQHOIGI(®)



From: (0)(6);(b)(7)(C)

To: ORTIZ, RAUL L

Subject: RE: The Shift /Video Vignette

Date: Thursday, November 17, 2016 12:41:05 PM
Attachments: image001.png

It’s crazy here too but it’s all self-inflicted...

(b)(6)(D)(7)(C)}

Division Chief - Operations

U.S. Border Patrol- Laredo Sector Headquarters

Office: (QIGRQOIQI(®)
Cell:(QIGHOIQI(®)

From: ORTIZ, RAUL L
Sent: Thursday, November 17, 2016 11:40 AM

To: (b)(6);(0)(7)(C)

Subject: RE: The Shift /Video Vignette

Could use you brother, it's nuts.

From: [OIGROIRI®)

Sent: Thursday, November 17, 2016 5:38:30 PM
To: ORTIZ, RAUL L
Subject: RE: The Shift /Video Vignette

Thanks. He approved the message. | had to wait for his approval, after he met with Hoover this
morning, which is why | didn’t launch the message yesterday...

Have | told you that | miss you and the RGV yet? True story.

(b)(6)(0)(7)(C)}

Division Chief - Operations

U.S. Border Patrol- Laredo Sector Headquarters
Office: (QIOHQIGQI(®)

Cell: OIGEOIQI(®)

From: ORTIZ, RAUL L
Sent: Thursday, November 17, 2016 10:59 AM

To: (b)(6)(b)(7)(C)

Subject: RE: The Shift /Video Vignette

Didn't sec|RRESMR name on the email so wanted to give top-cover.



From: JOIGROIGI®)

Sent: Thursday, November 17, 2016 4:50:56 PM

To: ORTIZ, RAUL L; (DIGERIGRI®)

Subject: RE: The Shift /Video Vignette

Yes Sir. They also want separate 90 second vignettes broken down by station, sector, FOB and
checkpoint but | think we can knock this out using the same info/videos the sectors are already
providing.

Thanks,

(b)(6);(b)(7)(C)}

Division Chief - Operations

U.S. Border Patrol- Laredo Sector Headquarters
Office: [(JIGROIQI®)

Cell: BIOFOIGQI(®)

From: ORTIZ, RAUL L
Sent: Thursday, November 17, 2016 10:49 AM

To: (b)(6);(0)(7)(C)
Cc: (b)(6)(b)(7)(C)

Subject: FW: The Shift /Video Vignette

FYI, did HQ concur with this concept?

From: [OIGEOIRIE)

Sent: Thursday, November 17, 2016 4:35:26 PM

(b)(6)(b)(7)(C)

Cc: ORTIZ, RAUL L; HUDAK, MATTHEW J; [DIGKOIRI®I; cHAVEZ, FELIX; BIOIGIOINIE®)

Subject: RE: The Shift /Video Vignette

All,

As per yesterday’s teleconference, RGV and LRT have agreed to help spearhead this effort. We

are proposing (b) (5)
I
I
I

(b) (5) :




(0) (5)

Please start working on your raw video vignettes, 60 seconds each, and RGV will build a five
minute presentation that equally represents each sector’s facility challenges (and/or
successes).

In short, we are looking for your concurrence, by COB today, to build the script from your
previous facility submissions and to use that script (once approved by you and OBP) to
voice over and edit the raw video footage you submit. The sooner we receive your
concurrence, the sooner we can get started.

Thanks and please let me know if you have any questions,

(D)(6):(D)(7)(C)

Acting Deputy Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters
Office: (QIGRQOIQI(®)

Cell: QIGFOIQI(®)
From: [(QIGFOIQI(®)

Sent: Wednesday, November 16, 2016 2:10 PM

o: (b)(6):(0)(7)(C)

Cc: ORTIZ, RAUL L (0)(6);(D)(7)(C) ; HUDAK, MATTHEW J

<MATTHEW.J. HUDAK@cbp.dhs.gov>; (b)(6);(b)(7)(C)

CHAVEZ, FELIX (b)(6);(b)(7)(C)




Subject: The Shift /Video Vignette

ALCON,

On behalf of Deputy Chief Raul Ortiz, attached is a ppt on “The Shift” which depicts migration
patterns along the SWB from the mid 90’s to present day.

Please click on the following link to watch the video presentation;

Shift Video

If only 5 sectors have been identified to work on this project, scripting is key. Perhaps we follow the
format of “The Shift” and discuss challenges then turn to successes.

Respectfully,

(b)(6);(b)(7)(C)
Communications Director ( ’ (b)(6),(b)(7)(C)

RGYV Sector Border Patrol (

From: ORTIZ, RAUL L
Sent: Wednesday, November 16, 2016 10:26 AM
To: (b)(6);(b)(7)(C)

Subject: FW: Video vignette locations

Need you to participate in this conference call this afternoon.

From: IKEIGIS)

Sent: Wednesday, November 16, 2016 10:22 AM

To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)
I OR 717, RAUL L (b)(6);(b)(7)(C) ; CHAVEZ, FELIX
<FELIX.CHAVEZ@CBP DHS.GOV>; (b)(6):(b)(7)(C)

; CHAVEZ,
FELIX (b)(6);:(b)(7)(C)
Cc: (b)(6):(0)(7)(C)



(b)(6);(b)(7)(C)
Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is {{QXEAZN- The participant
code is{QXEII. | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (b) (5)




(0) (7)(E), (b) (5)

Thanks,

PIGIRIRI®), oML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGHOIQI(®)

IPhone: ((IGHEIGI(®)




From: (b)(6);(b)(7)(C)

To: (0)(6);(0)(7)(C)

Cc: ORTIZ, RAUL L

Subject: RE: HQ Video Assignment - Team request
Date: Thursday, November 17, 2016 1:03:35 PM
Attachments: image002.png

Thank you DC!

| just spoke with [QIQEOIBI® and it seems like we are on the right track.

They have another tasking for us but | told him to trust us to get one completed first.

(b)(6);(b)(7)(C)
Director of Communications

RGV Sector Border Patrol

From: [OIGROIGI®)

Sent: Thursday, November 17, 2016 11:40:36 AM

To: [(QIGERIVIS)
Cc: ORTIZ, RAUL L
Subject: RE: HQ Video Assignment - Team request

BIGEQIGI

You are 100% awesome, as usual.

(b)(6)(0)(7)(C)}

Division Chief - Operations

U.S. Border Patrol- Laredo Sector Headquarters
Office: (QIOHQIGQI(®)

Cell: OIGEOIQI(®)

From: QIGFOIGI(®

Sent: Thursday, November 17, 2016 10:59 AM

o: (b)(6);(b)(7)(C) HUDAK, MATTHEW J
(b)(6);()(7)(C)

ORTIZ, RAUL L (b)(6);(b)(7)(C)

(b)(6):(0)(7)(C)

0
0



(b)(6);(0)(7)(C)

Subject: HQ Video Assignment - Team request

Deputy Ortiz & Respected Leadership,

Good morning everyone, to build upon the last email from DC... attached are the
scripts that were sent to RGV to begin working one unified script for the video project. Although RGV
has a team working the script based upon the attached documents, we are still requesting that you
send bullets on each of the challenges and successes of your assigned

There are key updates to keep in mind;

e Onevideo has been approved by the HQ team who assigned this project

e Tucson is now working up information on the (@I FOB rather than the (DEQIE)
FOB.

e Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the
total number of sectors highlighted to 6

o [OR®IR] station bullets/info are needed asap for the script KO NGIUBNOXE);

e The deadline for scripts is Friday, November 18t com

e POCs for photographs and video are needed for (b) (7)(E)

e Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA
Ortiz) will route the script to HQOBP for final approval.

e Do not edit a video vignette, RGV will build a 5-7 minute video presentation

e B-Roll, meaning quality pictures and video are needed to match your scripts. We also need
exterior wide shots of your facilities.

e OBP HQ has set a deadline for this video of Monday, November 28 — video name “Making
Facilities Great Again!” ... I'm kidding!!!l Just ensuring you are all paying attention.

e KEEXX\WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED

e PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

(b)(6):(b)(7)(C) and BPA IQIOHOIGI(®)

COMMS Point of Contacts (responsible for bullets/scripting to be approved by management

(b) (7)(E) Leaaes Chief (QIGHOIWI®)

POC Needed -

JeR1(0)(6):(b)(7)(C)

RGV: sOs QIGHOIGI(®)

OIWIA: - POC Needed -

QIR 0ps Officer KIS

Here's the list of the good and bad identified minus [(REI{R] which has been added:

CHECKPOINT FOB STATION SECTOR




D) (7)(E), (b) (S

(b)(6);(b)(7)(C)
Communications Director O (b)(6),(b)(7)(C)

RGV Sector Border Patrol C

From: {(QICX()[¥a1(®)

Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)
ORTIZ, RAUL L (b)(6);(b)(7)(C) ; CHAVEZ, FELIX
(b)(8);(b)(7)(C) (b)(6);(b)(7)(C)

: CHAVEZ,
FELIX (b)(6);(b)(7)(C)

(b)(6);(0)(7)(C)

0
0

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is {(QXEOEN- The participant
code is{QXEII.. | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (b) (5)



(b) (7)(E), (b) (5)




(0) (7)(E), (b) (5)

Thanks,

()(6):(b)(7)(C)

(b)(6);(b)(7)(C) iV

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: [(QIGEOIQI®)

IPhone: [(QIGHEIVI®)



From: (b)(6);(b)(7)(C)
To: (b)(6);()(7)(C)

Cc: (b)(6);(b)(7)(C)
Subject: RE: The Shift /Video Vignette

Date: Thursday, November 17, 2016 1:59:34 PM
Attachments: image002.png

Thanks brother.

Take care of yourself,

(b)(6)(0)(7)(C)}

Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
QY (b)(6);(b)(7)(C)

From: J(OIOX(Q1€1(®)

Sent: Thursday, November 17, 2016 12:58 PM

To: (b)(6);(0)(7)(C)
Cc: (b)(6);(0)(7)(C) >

Subject: RE: The Shift /Video Vignette

(b)(6);(b)(7)(C)|
veilo R

TCA is in the process of shooting video and crafting a script for our portion.
We will send our script and video footage ASAP.

Our POC for your staff is ACPA [(QIGHOIGI(S)

Thanks and take care.

[(0)(6):(b)(

From: [OIGROIGI®)

Sent: Thursday, November 17, 2016 4:35:26 PM
: (b)(6);(b)(7)(C)

Cc: ORTIZ, RAUL L; HUDAK, MATTHEW J; [DIGKOIBI®I: cHAVEZ, FELIX; IIOIGIPINIE)

Subject: RE: The Shift /Video Vignette

All,



As per yesterday’s teleconference, RGV and LRT have agreed to help spearhead this effort. We
are proposing (b)(6),(b)(7)(C)

0)(6);(0)(7)(C

Please start working on your raw video vignettes, 60 seconds each, and RGV will build a five
minute presentation that equally represents each sector’s facility challenges (and/or

successes).

In short, we are looking for your concurrence, by COB today, to build the script from your
previous facility submissions and to use that script (once approved by you and OBP) to
voice over and edit the raw video footage you submit. The sooner we receive your
concurrence, the sooner we can get started.

Thanks and please let me know if you have any questions,

(D)(6):(D)(7)(C)

Acting Deputy Chief Patrol Agent

U.S. Border Patrol- Laredo Sector Headquarters
Office: (QIGRQOIQI(®)

Cell: QIGFOIQI(®)

From: QIGFOIGI(®

Sent: Wednesday, November 16, 2016 2:10 PM

o: (b)(6):(0)(7)(C)




(b)(6);(0)(7)(C)
I
I
I

Cc: ORTIZ, RAUL L (b)(6);(b)(7)(C) HUDAK, MATTHEW J

(b)(6);(b)(7)(C)
CHAVEZ, FELIX ®)(6):(b)(7)(C)

Subject: The Shift /Video Vignette

ALCON,

On behalf of Deputy Chief Raul Ortiz, attached is a ppt on “The Shift” which depicts migration
patterns along the SWB from the mid 90’s to present day.

Please click on the following link to watch the video presentation;

Shift Video

If only 5 sectors have been identified to work on this project, scripting is key. Perhaps we follow the
format of “The Shift” and discuss challenges then turn to successes.

Respectfully,

B ()(6);(b)(7)(C)

C

From: ORTIZ, RAUL L
Sent: Wednesday, November 16, 2016 10:26 AM
To: (b)(6),(b)(7)(C)

Subject: FW: Video vignette locations

Need you to participate in this conference call this afternoon.

From §ill
Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)

I OR71Z, RAULL (b)(6):(b)(7)(C) ; CHAVEZ, FELIX



(b)(6);(b)(7)(C)

(b)(6):(b)(7)(C)

(b)(6);(0)(7)(C)

Subject: FW: Video vignette locations
Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is J{JXEA=N- The participant
code is[(QXWII). | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (b) (3)




(0) (7)(E), (b) (5)

Thanks,

(D)(6):(b)(7)(C)

(b)(6);(0)(7)(C) =8

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029
SER(0)(©) 0)(1)(C)
IPhone:




From: (D)(6).(b)(7)(C)

To:

Subject: RE: HQ Video Assignment - Team request
Date: Thursday, November 17, 2016 2:44:56 PM
Attachments: image001.png

image002.png
image003.png

Check your FB .... bahahahaha

(D)(6);(b)(7)(C)

Director of Communications
RGYV Sector Border Patrol

From: ((QIOX()I¥4I(®)
Sent: Thursday, November 17, 2016 1:05:52 PM

To: (b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment -

(b) (5), (b) (7)(E)

From: [(IGIX(ITPI(®)

Sent: Thursday, November 17, 2016 1:05 PM

To: (b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment - Team request

Team request

(b)(6);(0)(7)(C)

Division Chief - Operations

U.S. Border Patrol- Laredo Sector Headquarters
Office: [(QIQEOIYI(®)

(&8 (b)(6);(b)(7)(C)
From: RIGFOIGI(

Sent: Thursday, November 17, 2016 1:03 PM
To: (b)(6);(b)(7)(C)

Subject: RE: HQ Video Assignment - Team request

(b) (5), (b) (7)(E), (b)(6);(b)(7)(C)




(insert devlish smiley here)

(b)(6);(b)(7)(C)
Communications Dircector Q (b)(6),(b)(7)(C)

RGV Sector Border Patrol

C

Sent: Thursday, November 17, 2016 1:00 PM
To: (b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment - Team request

(0) (5), (b) (7)(E)

KDXC).(DN7NC)

From
Sent: Thursday, November 17, 2016 12:56 PM
To: (b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

Subject: RE: HQ Video Assignment - Team request

Thank you ma’am.

Swanton friends, important notes to keep in mind;
One video has been approved by the HQ team who assigned this project

Tucson is now working up information on the [(SYXEIR)] FOB rather than thd(SXUS) FOB.

Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the
total number of sectors highlighted to 6

(XD)st=tion bullets/info are needed asap for the script QN IENOIS)

The deadline for scripts is Friday, November 18t COB

POCs for photographs and video are needed fo (b) (7)(E)

Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA Ortiz)



will route the script to HQOBP for final approval.
Do not edit a video vignette, RGV will build a 5-7 minute video presentation

B-Roll, meaning quality pictures and video are needed to match your scripts. We also need
exterior wide shots of your facilities.

OBP HQ has set a deadline for this video of Monday, November 28 — video name “Making
Facilities Great Again!” ... I'm kidding!!!! Just ensuring you are all paying attention.
*x*x* WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED

PLEASE do not send scripts on this string, have your writers send bullets directly to SOS[CESHCIGI(®)

T " (6)(6):(b)(7)(C)

(b)(6);(b)(7)(C)

Communications Dircctor O (b)(6),(b)(7)(C)
RGV Sector Border Patrol C

From: [(SIOQX( ()

Sent: Thursday, November 17, 2016 12:27 PM

To: (b)(6);(b)(7)(C)
]

Cc: (b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment - Team request

All,

Attached please find the requested information sheet for [{JXEAI=)

Thanks,
.
From: (QIOX()[(4](®)
Sent: Thursday, November 17, 2016 1:07 PM
To: (b)(6);(b)(7)(C)
>
Cc: (b)(6);(b)(7)(C)

Subject: FW: HQ Video Assignment - Team request



QIGHOIGI® (ot's of details below, (b) (7)(E), (b) (5)

Will you please identify a single POC (based on the below guidance) to [QIQEQIBI® (CC’'d) to work on
this effort?

We only realized this morning that we should add you to this effort so you missed the TELCON
yesterday. I'm happy to talk to you on the phone if you’d like. | suggest reading the below to get an
initial understanding. It’s a good opportunity for y’all. I'm heading to lunch and will be back in about
30 minutes if you want to talk on the phone.

Bl Vil you please the info package on the [(JEIE station to all addresses on this email -

the same docs we sent yesterday on the project.

(0)(6):(D)(7)(C)

(0)(6);(b)(7)(C) iV

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIOHOIQI®)

IPhone: (NIQHOIGI(®)

From: QIOFOIGI(®

Sent: Thursday, November 17, 2016 11:59 AM
o: (b)(6);(b)(7)(C) HUDAK, MATTHEW J

(b)(6);(b)(7)(C)
ORTIZ, RAUL L (b)(6);(D)(7)(C)

(b)(6):(b)(7)(C)




(b)(6)(b)(7)(C)
I

Subject: HQ Video Assignment - Team request

Deputy Ortiz & Respected Leadership,

Good morning everyone, to build upon the last email from DC... attached are the
scripts that were sent to RGV to begin working one unified script for the video project. Although RGV
has a team working the script based upon the attached documents, we are still requesting that you
send bullets on each of the challenges and successes of your assigned

There are key updates to keep in mind;

e Onevideo has been approved by the HQ team who assigned this project

e  Tucson is now working up information on th FOB rather than the
FOB.

e Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the
total number of sectors highlighted to 6

) station bullets/info are needed asap for the script KNI NOXES)
I

e  The deadline for scripts is Friday, November 18t coB

e POCs for photographs and video are needed for (b) (7)(E)

e  Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA
Ortiz) will route the script to HQOBP for final approval.

e Do not edit a video vignette, RGV will build a 5-7 minute video presentation

e  B-Roll, meaning quality pictures and video are needed to match your scripts. We also need
exterior wide shots of your facilities.

e OBP HQ has set a deadline for this video of Monday, November 28 — video name “Making
Facilities Great Again!” ... I'm kidding!!!! Just ensuring you are all paying attention.

o KAXEX\WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED

PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

(b)(6):(0)(7)(C) and BPA IEQIOHOG(®)

COMMS Point of Contacts (responsible for bullets/scripting to be approved by management

(0) (7)(E) YSAENIGNIE 1)) (6); (b) (7) (C)

- POC Needed -

sos QISR
RGV: SOS(QIGEBIVIE®)
OIVIB) - POC Needed -

BIQIE) Ops Officer RRIRIS

Here’s the list of the good and bad identified minus [{YKEIEY which has been added:




CHECKPOINT FOB STATION SECTOR

BAD (b) (7)(E) (b) (7)(E) (b) (7)(E) Laredo, LRT;
— N Laredo, TX

GOOD b ﬁﬁT [ (b) (7)(E) RGV, RGV; Rio
1 s

_ Grande Valley, TX

(b)(6);(b)(7)(C)

Communications Dircctor O (b)(6)‘(b)(7)(C)
RGYV Sector Border Patrol C

Sent: Wednesday, November 16, 2016 10:22 AM

To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)

I ORTiZ, RAUL L (b)(6);(b)(7)(C) ; CHAVEZ, FELIX
(b)(6):(b)(7)(C)

(b)(6):(b)(7)(C)
(b)(6):(0)(7)(C)

o T
o m
=

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is JOXEAIEN- The participant
code is{XEII . | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.



(b) (7)(E), (b) (9)




(0) (7)(E), (b) (5)

Thanks,
(0)(6);(b)(7)(C)

WIGHOIWI(®)], oML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: [(QIGHOIQI®)]

IPhone: (NIQHOIQI(®)



From: (b)(6);(b)(7)(C)

To: (D)(6).(b)(7)(C)
Subject: RE: HQ Video Assignment - Team request
Date: Tuesday, November 22, 2016 6:36:42 PM
Attachments: image004.png

image005.png

image006.png

image008.png
thanks

(b)(6);(b)(7)(C)}

Acting Chief Patrol Agent

U.S. Border Patrol- Laredo Sector Headquarters
QT (b)(6);(b)(7)(C)

(&1 (b)(6);(b)(7)(C)
From: RIGFOIGI(®

Sent: Tuesday, November 22, 2016 5:36 PM
To: (b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment - Team request

Yes, give me 5 and you’ll receive an email.

(b)(6);(b)(7)(C)

Communications Director (b)(6);(b)(7)(C)

RGYV Sector Border Patrol

ZLIH (D)(6);(b)(7)(C)

Sent: Tuesday, November 22, 2016 5:35 PM
To: (b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment - Team request



Hello Ladies,

Any updates on the project?

(b)(6);(b)(7)(C)}

Acting Chief Patrol Agent
U.S. Border Patrol- Laredo Sector Headquarters
Office: (QIGRQOIQI(®)

[&31H(0)(6);(b)(7)(C)

From: [(QIGEOIGI®)

Sent: Thursday, November 17, 2016 1:34 PM
To: (b)(6);()(7)(C)
]

Subject: RE: HQ Video Assignment - Team request

Don't drop it, Keep it

(b)(6);(0)(7)(C)

Director of Communications
RGV Sector Border Patrol

From: (QIQHOIWI(®)

Sent: Thursday, November 17, 2016 1:05:52 PM
To: (b)(6);(b)(7)(C)

Subject: RE: HQ Video Assignment - Team request

(0) (7)(E), (b) (5)

From: [QIGROINIG)

Sent: Thursday, November 17, 2016 1:05 PM

To: (b)(6).(b)(7)(C)

Subject: RE: HQ Video Assignment - Team request

(b) (7)(E), (b) (5), (b)(6);(b)(7)(C)

(b)(6)(b)(7)(C)

Division Chief - Operations

U.S. Border Patrol- Laredo Sector Headquarters

Office: [(NIGEOIVI®)
Cell: QIGEPIGI®)



From: [(QIGERQWI(®)
Sent: Thursday, November 17, 2016 1:03 PM
To: (b)(6);(b)(7)(C)

Subject: RE: HQ Video Assignment - Team request

(b) (7)(E), (b) (5), (0)(6);(b)(7)(C)

(insert devlish smiley here)

(®)

tions Director B8 (b)(6);(b)(7)(C)

From: ((QIGX(I¥H(®))

Sent: Thursday, November 17, 2016 1:00 PM

To: (b)(6);(b)(7)(C)

Subject: RE: HQ Video Assignment - Team request
From: [QIGIRIW(S)

Sent: Thursday, November 17, 2016 12:56 PM

To: (b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

Subject: RE: HQ Video Assignment - Team request

Thank you ma’am.



Swanton friends, important notes to keep in mind;

One video has been approved by the HQ team who assigned this project

Tucson is now working up information on the [{)REANR)] FOB rather than the (XIS FOB.

Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the
total number of sectors highlighted to 6

XU station bullets/info are needed asap for the script (KBNS
)

The deadline for scripts is Friday, November 18™ COB

POCs for photographs and video are needed for (b) (7)(E)

Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA Ortiz)
will route the script to HQOBP for final approval.

Do not edit a video vignette, RGV will build a 5-7 minute video presentation

B-Roll, meaning quality pictures and video are needed to match your scripts. We also need
exterior wide shots of your facilities.

OBP HQ has set a deadline for this video of Monday, November 28 — video name “Making
Facilities Great Again!” ... I'm kidding!!!! Just ensuring you are all paying attention.

***x* WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED

PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

R - (6)(6).(0)(7)(C)

B (0)(6);(b)(7)(C)

Sent: Thursday, November 17, 2016 12:27 PM

To: (b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment - Team request
All,

Attached please find the requested information sheet for ({)REAI{=)]



From: [(QIGROI(®)
Sent: Thursday, November 17, 2016 1:07 PM
To: (b)(6);(b)(7)(C)

I
Cc: (b)(6);(b)(7)(C)
Subject: FW: HQ Video Assignment - Team request

QIS (ot's of details below, (b) (7)(E), (b) (5)

Will you please identify a single POC (based on the below guidance) tGUSECUEIS® (CC’'d) to work on
this effort?

We only realized this morning that we should add you to this effort so you missed the TELCON
yesterday. I'm happy to talk to you on the phone if you’d like. | suggest reading the below to get an
initial understanding. It’s a good opportunity for y’all. I'm heading to lunch and will be back in about
30 minutes if you want to talk on the phone.

Will you please the info package on thel{)REAI{=}] station to all addresses on this email —

the same docs we sent yesterday on the project.

(b)B).(b)7XC))

(b)(6);(b)(7)(C) s

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (CUCINCIEP(®)

IPhone: (CHCXEICHI(®)

From: [QIGEQII(®)



Sent: Thursday, November 17, 2016 11:59 AM

o: (b)(6);(b)(7)(C) HUDAK, MATTHEW J
(b)(6);()(7)(C)

ORTIZ, RAUL L (b)(6);(b)(7)(C)

n |
(o]

(b)(6):(0)(7)(C)

Subject: HQ Video Assignment - Team request

Deputy Ortiz & Respected Leadership,

Good morning everyone, to build upon the last email from DC... attached are the
scripts that were sent to RGV to begin working one unified script for the video project. Although RGV
has a team working the script based upon the attached documents, we are still requesting that you
send bullets on each of the challenges and successes of your assigned

There are key updates to keep in mind;

e One video has been approved by the HQ team who assigned this project

e Tucson is now working up information on the [(YX@ID)] F0B rather than the (YN
FOB.

e Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the
total number of sectors highlighted to 6

o [(OREIIR] station bullets/info are needed asap for the script (b) (7)(E)
I

e The deadline for scripts is Friday, November 18t com

e POCs for photographs and video are needed for (b) (7)(E)

e Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA
Ortiz) will route the script to HQOBP for final approval.

e Do not edit a video vignette, RGV will build a 5-7 minute video presentation

e B-Roll, meaning quality pictures and video are needed to match your scripts. We also need
exterior wide shots of your facilities.

e OBP HQ has set a deadline for this video of Monday, November 28 — video name “Making
Facilities Great Again!” ... I'm kidding!!!! Just ensuring you are all paying attention.

o F¥¥IF\WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED

PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

(b)(6):(b)(7)(C) and BPA IQIOHOIGI(®)
I



COMMS Point of Contacts (responsible for bullets/scripting to be approved by management)
BIYE Branch Chief [(IGRGIEA(®)
- POC Needed -
e (b)(6),(b)(7)(C)
RGV: SOS[QIGEQIWI(®)
@XBIE] POC Needed -

RIS Ops Officer RN

Here's the list of the good and bad identified minus[{$)XEAI{ZY] which has been added:

CHECKPOINT FOB STATION SECTOR

BAD b | ® 7 E) Il © 7)E) Laredo, LRT;
I N Laredo, TX

I
I

1 s
(b) (7)(E)
.

GOOD (b) (7)(E) (b) (7)(E) RGV, RGV; Rio

_ Grande Valley, TX

Nl (b)(6);(b)(7)(C)
/ \,”.,‘ mur \'.':‘.:“\l),;“"‘“: O

From: {(QICX()[¥a1(®)

Sent: Wednesday, November 16, 2016 10:22 AM

To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)

; ORTIZ, RAUL L (b)(6);(b)(7)(C) CHAVEZ, FELIX
(b)(6);(b)(7)(C)

(b)(6);(0)(7)(C)
(b)(6);(0)(7)(C)

0
0

Subject: FW: Video vignette locations



Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is {{QXEANUZN- The participant
code is{QXEII. | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

(b) (7)(E), (b) (5)




(0) (7)(E), (b) (5)

Thanks,

()(6):()(7)(C)

(b)(6);(b)(7)(C) iV

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGHOIQI(®)

IPhone: ((NIGHOIGI(®)




From: (b)(6);(b)(7)(C)

To: (D)(6).(b)(7)(C)

Subject: RE: HQ Video Assignment

Date: Tuesday, November 22, 2016 8:59:05 PM
Attachments: image001.png

Thanks! I will have a couple of very minor edits in the AM.

(b)(6);(b)(7)(C)E
Acting Chief Patrol Agent
U.S. Border Patrol- Laredo Sector

@it (b)(6);(b)(7)(C
@BIH(b)(6);(b)(7)(C

From: [(QIOEO) (%
Sent: Tuesday, November 22, 2016 5:57:48 P
To:

ORTIZ, RAUL L;

J;
Subject: HQ Video Assignment

Good evening everyone,
Attached is the DRAFT script produced in an attempt to meet everyone’s needs in telling their
respective story. Please review with appropriate management and send any revisions to me as

soon as possible.

RGV Comms FCB will voice the script by 2pm tomorrow to ensure the editing phase begins and

the production deadline of Monday, Nov. 28t is met.

COMMS Point of Contacts (responsible for video b-roll and pics/Scripting to be approved by

management)

Tucson: Branch Chief[(QIGERE(®)

ACPA RBIRIY®)

Detroit: - Ops Officer [(IGERIMIS)]

Director, Mission Readiness Operations[(IE KIS

EIELLENON ) O) )N (0)(6),(0)(1)(C)

[pl@(0)(6);(b)(7)(C)

RGV: Director QNI

[pl@(0)(6);(b)(7)(C)

Swanton: Ops Of‘ficer - Office[QIGEBIS) ext.w




Acting DC{EUQEBIEI(®)

Del Rio: Ops Officer [SIQEQIEEY

PS ** for (QIEEIERI(®)] + *

Please thank Executive Director Hoover, thank you for the note. Each individual sector is working to
get RGV Comms the necessary video and pictures needed.

(b)(6);(b)(7)(C)

Communications Director sl (0)(6);(b)(7)(C)

RGV Sector Border Patrol C:

From: HOOVER, CRINLEY S
Sent: Tuesday, November 22, 2016 1:56 PM
To: PADILLA, MANUEL JR (b)(6):(b)(7)(C)

I -/ RRISON, DOUGLAS E (b)(6);(b)(7)(C)
e

- KARISCH, RODOLFO ()(6):(b)(7)(C)
ORTIZ, RAUL L ®)(6):(b)(7)(C)

CHAVEZ, ©)(6).(6)(7)(C) HUDAK, MATTHEW J
(b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

A

I

Subject: Video Support

Chiefs,

Thank you! Your teams are collaborating wit and our Comms team to produce several
videos describing how our facilities affect operations at our 5 operating platforms — camps, FOBS,
checkpoints, stations & sectors. This is in prep for potential Presidential team briefs.
Pictures of rusting pipes don’t tell compelling arguments. A 90-second video with an agent talking
about who they are, where they are and how the facilities affect their ability to apprehend aliens
tells a whole different story. So let me say thanks again!



| know your teams are working the first raw footage to produce a 5-min broad USBP video now.
Please make sure they get that footage to in RGV ASAP. (They know the deadlines).
Phase Il will be producing 90-second videos on each of the 5 platforms.

Thanks again and | hope you have the warmest of Thanksgivings!
VR
Scott

Crinley S. Hoover
Executive Director, Mission Readiness Operations
U.S. Border Patrol

(b)(G);(b)(7)(C)



From: (b)(6);(b)(7)(C)

To: (b)(6);(b)(7)(C)

Subject: RE: HQ Video Assignment - Team request
Date: Wednesday, November 23, 2016 8:33:29 AM
Attachments: image001.png

image002.png
image003.png

Working on them now. Will send shortly.

(b)(6);(b)(7)(C)
Acting Chief Patrol Agent
U.S. Border Patrol- Laredo Sector

Office: ((ICIX()CPI(®)
Cell{{QNQN(TP(®)

From: (b)(6);(b)(7)(C)
Sent: Wednesday, November 23, 2016 7:15:16 AM
To: JRIGXI(®)

Subject: RE: HQ Video Assignment - Team request

Good morning! | heard you all had some revisions to the Laredo section of the script? Do you mind
forwarding me those?

From: [(QICXIH(®)
Sent: Tuesday, November 22, 2016 5:35 PM

To: (b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment - Team request
Hello Ladies,

Any updates on the project?

(b)(6);(b)(7)(C)

Acting Chief Patrol Agent

U.S. Border Patrol- Laredo Sector Headquarters
Office: [(QIGQIII()

(&L1H(b)(6);(b)(7)(C)
From: RIGFOIGI(S

Sent: Thursday, November 17, 2016 1:34 PM
To: (b)(6);(b)(7)(C)

Subject: RE: HQ Video Assignment - Team request

(b) (5)



(D)(6);(b)(7)(C)

Director of Communications
RGYV Sector Border Patrol

(b)(6);(b)(7)(C)
Sent: Thursday, November 17, 2016 1:05:52 PM
To: (b)(6);(b)(7)(C)

Sui)ject: RE: HQ Video Assignment - Team request

(b) (5), (b) (7)(E)

From: [(QIIX(ITPI(®)

Sent: Thursday, November 17, 2016 1:05 PM

To: (b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment - Team request

(b) (5), (b) (7)(E), (b)(6):(b)(7)(C

(b)(6);(b)(7)(C)

DR () (6); (6)(7)(C)

U.S. Border Patrol- Laredo Sector Headquarters
Office: [(IQHOIPI(&)

[&31H(b)(6);(b)(7)(C)

From: [QIGERQWI(®
Sent: Thursday, November 17, 2016 1:03 PM
To: (b)(6);(b)(7)(C)

Subject: RE: HQ Video Assignment - Team request

(0) (), (b) (7)(E), (b)(6);(b)(7)(C)

(insert devlish smiley here)



)
/ ommunications Directe

12

V4 RGV Sector Border

(b)(6);(b)(7)(C)
( tor B (b)(6):(b)(7)(C)
e

C

FEIEH(0)(6);(b)(7)(C)

Sent: Thursday, November 17, 2016 1:00 PM
To: (b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment - Team request

(0) (5), (b) (7)(E)

rrom S

Sent: Thursday, November 17, 2016 12:56 PM

To: (b)(8);(b)(7)(C)
Cc:

OO
0000000000 ]

(b)(6);(0)(7)(C)
o

Subject: RE: HQ Video Assignment - Team request
Thank you ma’am.

Swanton friends, important notes to keep in mind;
One video has been approved by the HQ team who assigned this project
Tucson is now working up information on the [(JNEIR) FOB rather than th{(SXEII) FOB.
Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the
total number of sectors highlighted to 6
XS] station bullets/info are needed asap for the script O THRIENOIE)
)

The deadline for scripts is Friday, November 18t COB

POCs for photographs and video are needed fo (b) (7)(E)

Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA Ortiz)
will route the script to HQOBP for final approval.

Do not edit a video vignette, RGV will build a 5-7 minute video presentation

B-Roll, meaning quality pictures and video are needed to match your scripts. We also need
exterior wide shots of your facilities.

OBP HQ has set a deadline for this video of Monday, November 28 — video name “Making
Facilities Great Again!” ... I'm kidding!!!! Just ensuring you are all paying attention.

***x* WE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED




PLEASE do not send scripts on this string, have your writers send bullets directly to SOS[EUGEGIH®)

e Y (b)(6),(6)(1)(C)

ons Director B (0)(6):(b)(7)(C)
From: [QICN()(®)

Sent: Thursday, November 17, 2016 12:27 PM

To: (b)(6);(b)(7)(C)
I

Cc: (b)(6);(b)(7)(C)
Subject: RE: HQ Video Assignment - Team request

All,

Attached please find the requested information sheet for [{JREAI=;

From: [QICEOIW(®)

Sent: Thursday, November 17, 2016 1:07 PM

To: (b)(8);(b)(7)(C)
1

Cc: (b)(6);(b)(7)(C)

Subject: FW: HQ Video Assignment - Team request

(

DIQHBIWNS) | ot's of details below, (b) (7)(E), (b) (5)




Will you please identify a single POC (based on the below guidance) tcQIQHOIGI® (CC’'d) to work on
this effort?

We only realized this morning that we should add you to this effort so you missed the TELCON
yesterday. I’'m happy to talk to you on the phone if you'd like. | suggest reading the below to get an
initial understanding. It’s a good opportunity for y’all. ’'m heading to lunch and will be back in about
30 minutes if you want to talk on the phone.

, Will you please the info package on the (b) (7)(E) station to all addresses on this email —

the same docs we sent yesterday on the project.

(D)(6):(b)(7)(C)

WIOHOIWI®)] oML

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGEOIQI®)

IPhone: [(QIGEOIGI(®)

From: [(QIGKOIGI®)

Sent: Thursday, November 17, 2016 11:59 AM
o: (b)(6);(b)(7)(C) HUDAK, MATTHEW J

(b)(6);(b)(7)(C)
ORTIZ, RAUL L (b)(6);(b)(7)(C)

(b)(6):(0)(7)(C)

0
0

Subject: HQ Video Assignment - Team request

Deputy Ortiz & Respected Leadership,
Good morning everyone, to build upon the last email from DC{{QIQEOIQI® ... attached are the
scripts that were sent to RGV to begin working one unified script for the video project. Although RGV



has a te
send bu

am working the script based upon the attached documents, we are still requesting that you
llets on each of the challenges and successes of your assigned

There are key updates to keep in mind;

COMMS Point of Contacts (responsible for bullets/scripting to be a

Tucson:
Detroit:
Laredo:

One video has been approved by the HQ team who assigned this project

Tucson is now working up information on the (@I FOB rather than the (DEQIE)
FOB.

Swanton Sector has been added to list of the 5 other sectors being highlighted, bringing the
total number of sectors highlighted to 6

o [OREIR] station bullets/info are needed asap for the script KO NUDNOXE);

The deadline for scripts is Friday, November 18t com

POCs for photographs and video are needed fo (b) (7)(E)

Once we have sector-level approvals for the final version of the DRAFT script, RGV (DCPA
Ortiz) will route the script to HQOBP for final approval.

Do not edit a video vignette, RGV will build a 5-7 minute video presentation

B-Roll, meaning quality pictures and video are needed to match your scripts. We also need
exterior wide shots of your facilities.

OBP HQ has set a deadline for this video of Monday, November 28 — video name “Making
Facilities Great Again!” ... I'm kidding!!!l Just ensuring you are all paying attention.
*EEEXWE NEED TO KNOW WHAT YEAR EACH FACILITY WAS COMPLETED

PLEASE do not send scripts on this string, have your writers send bullets directly to SOS

(b)(6):(b)(7)(C) and BPA MOIGHOIW(®)]
I

roved by management

Branch Chief (QIGEOIGQI®)

- POC Needed -

e 0)6):(0)(7)(C)

RGV: sOs QIGHOIGI®)

Swanto
Del Rio:

n: - POC Needed -

Ops Officer (b)(6):(0)(7)(C)

Here's the list of the good and bad identified minu{)REIR]Y which has been added:

CHECKPOINT FOB STATION SECTOR
BAD (b) (7)(E) (b) (7)(E) OIGIGH | Lorcdo, (RT,
- ] Laredo, TX
GOOD (0) (7)(E) (0) (7)(E) RGV, RGV; Rio
_ _ Grande Valley, TX




rector ol (0)(6);(b)(7)(C)

From: (QIGX((P(®)

Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J 4 (b)(6);(b)(7)(C)

L [N 0)6):0)NC) RN

<FELIX. CHAVEZ@CBP.DHS. GOV>; ()(6):(b)(7)(C)

N
FELIX ®)(6):(6)(7)(C)

(b)(6 )( )(7)(C)

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is {{QXEAZN- The participant
code is. | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

o) (7)(E), (b) (5




(b) (7)(E), (b) (3)




second worst or second best, but this is a perfect opportunity to show how bad your situation is or
to set the example of good for the rest of the nation so we can work towards your goodness for the
rest of the nation.

Thanks,

()(6):(b)(7)(C)

(b)(6);(b)(7)(C)slviE

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGHOIQI(®)

IPhone: ((JIQHOIGI(®)



From: (D)(6).(b)(7)(C)

To:

Cc: HUDAK, MATTHEW J; KDIGRARI®)

Subject: FW: Video vignette locations

Date: Wednesday, November 16, 2016 2:58:45 PM

Attachments: rough draft Presidential Team Facilities Slide.pptx
image001.png

Do you guys have time for a quick call regarding the email below and conference call that just took
place with HQ.

(b)(6);(b)(7)(C)
Communications Director (b)(6),(b)(7)(C)

RGYV Sector Border Patrol

From: ORTIZ, RAUL L
Sent: Wednesday, November 16, 2016 10:26 AM

To: (b)(6);(b)(7)(C)
O o
I

Subject: FW: Video vignette locations

Need you to participate in this conference call this afternoon.

From: [QIGROI(®)

Sent: Wednesday, November 16, 2016 10:22 AM
To: HUDAK, MATTHEW J (b)(6);(b)(7)(C)

I ORTiZ, RAUL L (b)(6);(b)(7)(C) CHAVEZ, FELIX
(b)(6);(b)(7)(C)
.
I
e
[z




FELIX (b)(6);(b)(7)(C)

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s

team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is JOXEAIEN- The participant
code is{{JXEBIUR)] | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

() (7)(E), (b) (5)




() (7)(E), (b) (5)

Thanks,

(D)(6):(D)(7)(C)

WIGHOIBI®)], ovL

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGHOIQI(®)

IPhone: ((IGHEOIGI(®)



(b) (5), (b) (7)(E)




From: (b)(6);(b)(7)(C)

To: (0)(6);(b)(7)(C)
Subject: FW: TIME SENSITIVE TI REQUEST
Date: Wednesday, November 09, 2016 6:16:18 PM

For your radar only.

(b)(6),(0)(7)(C)

Division Chief - Operations

U.S. Border Patrol- Laredo Sector Headquarters
Office: (QIOHQIQI(®)

Cell: BIOFOIGQI(®)

From: ((OIGHEII(®)

Sent: Wednesday, November 09, 2016 5:14 PM

To: (WIOHOIWI(®)
1
I

Cc: (b)(6);(0)(7)(C)

Subject: RE: TIME SENSITIVE TI REQUEST

Gents,
Error on my part. The due date is 0900 tomorrow (EST). Need the submission to the CPA prior to
this.

(b)(6);(b)(7)(C)

Deputy Chief Patrol Agent

Laredo Sector

U.S. Border Patrol
(WIOHOIWI(®)

Office:

cell: QIGHOIQI®)

From: (QICHE)II(®)

Sent: Wednesday, November 09, 2016 3:10 PM

To: (b)(6);:(0)(7)(C)
0000000000000
00000 0

Cc: (b)(6).(b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Division Chiefs,
See below RFI for immediate action. Programs will have lead (T1). Need response vetted by CPA prior



to submission (target COB Friday).

(b)(6);(0)(7)(C)

Deputy Chief Patrol Agent
Laredo Sector

U.S. Border Patrol

(b)(6);(0)(7)(C)

Office: [(QIQHOIQI®)
cell: QIGHOIQI®)

From: LUCK, SCOTT A (USBP)
Sent: Wednesday, November 09, 2016 2:44 PM

To: BP Field Chiefs (b)(6);(b)(7)(C) ; BP Field Deputies
(b)(6);(b)(7)(C) ; PROVOST, CARLA (USBP) (b)(6);(b)(7)(C)
Cc: (b)(6);(b)(7)(C)

Subject: FW: TIME SENSITIVE TI REQUEST

Chiefs/Deputies:

Asyou know, we are moving fast and furious here at HQ to be prepared for the new
Administration.

In support of the 2016 Presidential Team, CBP has requested USBP provide
requirements for fencing. This RFI isnot for replacement Itisfor new
construction. HQ already possesses an up-to-date list for replacement fencing.

The attachment contains the miles of new construction for each sector. Please confirm
that the requirements for new fencing are correct. If not correct, add additional miles (or
correct the number) as required for your sector. Y ou should be able to substantiate new
requirements via data collected by your sector during the Capability Gap Analysis Process.
CGAP information is not required as part of this response, but may be requested at a later
date.

Please provide your responses to the gentlemen on the CC line for compilation.

RESPONSES ARE DUE NLT 0900 Tomorrow

Scott 4. Luck

Chief-Law Enforcement Operations

United States Border Patrol-Headquarters
1300 Pennsylvania Avenue NW, Suite 6.5E
Washington, DC 20229



WARNING: This document is Er=ETFORCENMENT-SENSTIFF and is designated FOROFFICIEUSEONEY
PO It contains information that may be exempt from public release under the Freedom of Information Act (5 USC 552).
This document is to be controlled, handled. transmitted, distributed, and disposed of in accordance with Department of
Homeland Security policy relating to FOUO information, and is not to be released to the public or personnel who do not have

a valid "need to know" without prior approval from the Chief- Law Enforcement Operations Directorate-United States Border
Patrol Washington.. DC ((IEX(IAI(®)




From: (b)(6);(b)(7)(C)

To: (b)(6);(D)(N)(C)

Cc: (b)(6);(b)(7)(C)
Subject: RE: Use of SUAS for filming purposes

Date: Thursday, November 17, 2016 6:36:21 PM

Thank you sir, | will be forwarding to HQ and local AMO.

Thanks for the quick response!

(b)(6);(b)(7)(C)

From: [QIGROIGIG)

Sent: Thursday, November 17, 2016 5:30:16 PM
(b)(6);(b)(7)(C)

Subject: RE: Use of SUAS for filming purposes

(0)(6):(D)(7)(C)

Approved by (A)DCPA[QIGEQINIS!

Please do not hesitate to contact me if | can be of further assistance.

Thank you....

(b)(6);(b)(7)(C)
EXECUTIVE OFFICER - OPERATIONS
LAREDO SECTOR

OFFICE: [(QDIGEOIVI®! | mosiLE: QIGEQIWI(®)

rrom S

Sent: Thursday, November 17, 2016 4:57 PM

To: (b)(6);(P)(7)(C) >
Cc: (b)(6):(0)(7)(C)

Subject: FW: Use of SUAS for filming purposes



Sir, please see email below from USBP HQ. I have no issues with the utilization of the IRIS
quadcopter. Once approved by Sector leadership we will reply to USBP HQ and give Local
AMO visibility.

Thank you for your assistance.
(0)(6):(R)(7)(C) | Special Operations Supervisor | Laredo Sector | Communications Branch
207 West Del Mar Blvd | Laredo, TX 78041 | Cell {QIQEQIWN®) | Office: (QIGHOIIS)

From: (QICX(J¢4[(®)

Sent: Thursday, November 17, 2016 4:48 PM

To: (b)(6);(b)(7)(C)

Cc: (b)(6);(b)(7)(C)

Subject: Use of SUAS for filming purposes

(A)ACPA

As per instructions below, pending Sector approval, please forward to AC Beasley once
obtained.

WHAT:

LRT Communications Branch would like to request permission to utilize an IRIS quadcopter
with video recording capabilities to obtain B-Roll. The B-Roll will be used to produce a video
as requested by USBP HQ who are in the process of developing Chief Morgan’s presentation
for President Elect Trump’s team.

The flight pattern will not violate FAA laws or regulations since it will not be flying over
crowds, restricted airspace, or over 400 feet.

WHERE:
We will be filming the following locations:
Laredo Sector Headquarters ( 50 ft. high)
Station (75 ft. high)
heckpoint (75-100 ft. high

WHEN:

Laredo Sector Headquarters on Friday, November 18, 2016 at 2:00 pm (not to exceed 1 hour)
R Station on Friday, November 18, 2016 at 10:00 a.m. (not to exceed 1 hour)

WA Checkpoint on Friday, November 18, 2016 at 11:00 a.m. (not to exceed 1 hour)

I apologize for the short notice, but we have a short deadline for this project.

Thank you for the assistance,



TP (0)(6):(0)(7)(C)

LRT Comms
(b)(6);(b)(7)(C)

From: [OIOHRII(®)

Sent: Thursday, November 17, 2016 4:09 PM

To: (b)(6);(b)(7)(C)
]

Subject: RE: Phone Call

Hello (0)(6);(b)(7)(C)

Attached you will find the most up to date guidance on the use of SUAS. | would anticipate
this guidance changing in the near future as USBP has been working with the FAA to create
agency specific regulations for using them.

Until then, however, the attached guidance stands.
Basically, each Sector that has wanted to use their SUAS for video production has submitted a

request (usually just an email) through their chain of command to me. Assoon as| receive the
request, | submit it to the Chief of Staff for final “HQ approval”.

What our command staff will like to know before authorizing the use is the following:
1) The purpose of the flight.
2) When theflight is planned for.
3) And that the flight will not violate current FAA laws and regulations (i.e. no flying
over crowds, in restricted airspace, etc.)

If you have any additional questions or need more information, please feel freeto let me
know.

Respectfully,

(b)(6);(b)(7)(C)

ASSISTANT CHIEF

HQ COMMUNICATIONS BRANCH
WASHINGTON, DC




From: (b)(6);(b)(7)(C)

To: (b)(6);(b)(7)(C)
Subject: RE: Video vignette locations
Date: Wednesday, November 16, 2016 5:19:15 PM

| covered this one. We have a path forward, in conjunction with RGV, to lead this effort for OBP.

More to follow.

(b)(6)(0)(7)(C)}

Division Chief - Operations
U.S. Border Patrol- Laredo Sector Headquarters
QI (b)(6);(b)(7)(C)

From: {(QIOHEII(®)

Sent: Wednesday, November 16, 2016 3:47 PM

To: (b)(6)(b)(7)(C)
I

Subject: FW: Video vignette locations
FYSA

From: [(QIGEOIGI®)

Sent: Wednesday, November 16, 2016 10:22:26 AM
To: HUDAK, MATTHEW J; KOIGQE®IRI@®@N ORTIZ, RAUL L; CHAVEZ, FELIX;

(b)(6)(b)(7)(C)

CHAVEZ, FELIX
(b)(6):(b)(7)(C)

Subject: FW: Video vignette locations

Deputies/MRO Div Chiefs:

HQ USBP is in the process of developing Chief Morgan’s presentation for President Elect Trump’s
team. My staff is working on the facilities piece and we need your help. I've described
what we’re trying to achieve below, but in reality it’s probably easier to have a telcon this afternoon
to explain and answer questions, especially since this is a very short turn time. We’ve scheduled a
14:30 EST telcon for today to discuss this email. Call in number is J{(YX@IEN. The participant
code is[(YKEIB)] | hope each of you can have someone call in to discuss this effort. In the
meantime, let me try to explain what we’re trying to accomplish so you have some prep.

0) (7)(E), (b) (5




(b) (7)(E), (b) (5)




(0) (7)(E), (b) (5)

Thanks,

(D)(€):(B)(7)(C)

(b)(6);(b)(7)(C) [sivi8

Division Director, Logistics
Headquarters, U.S. Border Patrol
1717 H St. NW

Washington DC 22029

Desk: (QIGHOIQI(®)

IPhone: ((JIQHOIGI(®)






